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AGENDA AND NOTICE OF THE REGULAR MEETING OF THE
SOUTH BAY REGIONAL HOUSING TRUST BOARD OF DIRECTORS

THURSDAY, OCTOBER 15, 2026 - 3:30 P.M.
SBCCOG Offices: 357 VAN NESS WAY, #90, TORRANCE, CA 90501 &

Via Zoom: www.zoom.us/join Meeting ID: 879 3160 9573 / Passcode:
142451

(SBCCOG) office at 357 Van Ness Way, #90, Torrance, CA 90501, and on the 
website www.sbrht.org.  Copies are available via email upon request to 
David@sbrht.org. Any additional agenda documents that are distributed to a 
majority of the Board after the posting of the agenda will be available for review 
in the SBCCOG office during regular business hours, 8:00 a.m. 5:00 p.m., 
Monday through Thursday, and on the South Bay Regional Housing Trust 
website noted above.  

PUBLIC PARTICIPATION:
Your participation is welcomed at all Board of Directors meetings.  Time is 
reserved at each regular meeting for those who wish to address the Board.  
SBRHT requests that persons addressing the meeting refrain from making 
personal, slanderous, profane, or disruptive remarks.  A person who continues to 
disrupt the orderly conduct of the meeting, after being warned by the Board Chair 
or designee to cease the disruption, may be precluded from further participation 
in the meeting.  

At a regular meeting, the public may comment on any matter within the 
jurisdiction of the SBRHT Board of Directors that is not on the agenda during the 
public comment period at the beginning of the agenda.  The public may also 
comment on any item on the Consent Calendar prior to action taken on the 
Consent Calendar.  For other agendized items, the public may comment prior to 
the item being considered by the Board.  At a special meeting, the public may 
only comment on items that are on the agenda.  

Members of the public are requested to state their name, city of residence, and 
the organization they represent (if applicable) prior to speaking.  Comments are 
limited to a maximum of three minutes per person.  The Board Chair may impose 
additional time limits at their discretion. Both written and oral comments will be 
part of the official record.  

Members of the public may address the Board in the following ways:

1. Verbal Comment In-Person/Virtual: If you would like to make a verbal
public comment, please complete a Speaker Request Form and provide it
to staff.  Forms will be made available to you by staff at the meeting.  If
participating through Zoom, please .

2. Written Comment: If you wish to submit written public comments to be
distributed to the Board prior to or during the meeting, please submit these
materials via email to submit comments by emailing David@sbrht.org at
least 1 hour prior to the scheduled meeting time.  Please indicate in the

I. CALL TO ORDER 3:30 P.M.



II. ROLL CALL

III. ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA

IV. PUBLIC COMMENTS  3:35 P.M.

V. CONSENT CALENDAR ITEMS 3:40 P.M.

A. September 17, 2026 Meeting Minutes (attachment)  Approve (Pages 4-12)
B. CivicHome September Invoice (attachment) - Approve (Pages 14-17)

Recommended Action: Approve the Consent Calendar 

VI. DISCUSSION/ACTION ITEMS

At this time, members of the public in attendance may ask the Board to be heard on the 
following items as those items are called. 

A. SB 799 and Potential New Member Update  3:45 P.M.

B. Affordable Multi-Family Loan Program Draft Guidelines (attachment)  Provide
Direction (Pages 19-55)  3:50 P.M.

C. SDRMA Insurance Application (attachment)  Approve (Pages 57-85)  4:20 P.M.

D. Quarterly Investment Report (attachment)  Approve (Pages 87-88)  4:25 P.M.

E. Status Update on Trust Work Plan  4:30 P.M.

F. 2026 SCANPH Annual Conference Review and discuss Housing Trust Retreat
Date and Topics  4:40 P.M.

G. Look Ahead  Future Meeting Agenda Items  4:50 PM
1) November:

Compliance Monitoring Agreement with Manhattan Beach
Management Services  evaluate the SBCCOG administration
Affordable Multi-Family Loan Program - Adoption
Pre-Development Loan Program Provide direction

VII. GENERAL ITEMS FROM THE BOARD  4:55 P.M.

VIII. ADJOURNMENT  5:00 P.M.

IX. NEXT MEETING  Monday, November 30, 2026, at 9:30 a.m. to 3 pm at the SBCCOG
Office.
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MEETING MINUTES OF THE 
SOUTH BAY REGIONAL HOUSING TRUST BOARD OF DIRECTORS 

THURSDAY, September 17, 2026 - 3:30 P.M. 

SBCCOG Offices: 357 VAN NESS WAY, #90, TORRANCE, CA 90501 & Via Zoom 
RECORDING IS ACCESSIBLE VIA THE FOLLOWING LINK: https://y2u.be/AoODnJjRMRs   

 
I. CALL TO ORDER  
South Bay Regional Housing Trust Chair Debby Stegura called the meeting to order at 3:40 pm. 

 

II. ROLL CALL  
SBCCOG Senior Program Manager David Leger conducted an attendance call.  The following Directors 
and individuals were present: 
 

In attendance were the following voting members: 
Michelle Keldorf, El Segundo  
Alex Monteiro, Hawthorne 
Rob Saemann, Hermosa Beach  
Bernadette Suarez, Lawndale  
Barry Waite, Lomita  
Nina Tarnay, Manhattan Beach
 
Also in attendance were the following persons: 
Lauren Langer, Best Best & Krieger  
Adam Eliason, CivicHome  
Grant Henninger, CivicHome 
Paul Samaras, El Segundo  
Jon Kaji, Kaji & Associates. 
Tom Lane, South Bay Forward 
  

Stephen Perestam, Rancho Palos Verdes 
Paige Kaluderovic, Redondo Beach 
Debby Stegura, Rolling Hills Estates  
Michael Allen, Housing Expert   
Michelle Ramirez, Housing Expert 
(virtual) 
  
  
  
Brandy Forbes, Rancho Palos Verdes 
David Leger, SBCCOG 
Jacki Bacharach, SBCCOG 
Kevin Umaña, SBCCOG (Virtual) 
Ronson Chu, SBCCOG 

III. ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA  
There were no changes to the agenda.  
 
IV. PUBLIC COMMENTS  
 
Jon Kaji, President of Kaji & Associates, provided public comment regarding a proposal to convert aging 
apartment buildings into rehabilitated condominium units for purchase primarily by first-time 
homebuyers. He explained that the program would include substantial property improvements, such 
as building system upgrades, energy-efficiency measures, and safety enhancements, while creating 
homeownership opportunities at prices below comparable new construction. Mr. Kaji suggested that 
the South Bay Regional Housing Trust could support the effort through a revolving acquisition and 
rehabilitation fund leveraging regional, state, federal, and private financing sources. He also 
emphasized the importance of tenant protections, including relocation assistance, homebuyer 
counseling, and opportunities for existing residents to purchase their units where feasible, and 
recommended launching a pilot project involving approximately 20 to 50 units in partnership with a 
member city, a development sponsor, and a financial institution. 

V. CONSENT CALENDAR ITEMS  
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A. July 16, 2026 Meeting Minutes (attachment  
B. Amendment to the Investment Policy (attachment)  
C. Technical Advisory Services from Siembab Corporation (attachment)  
D. Invoices (attachment)  Approve (Pages 17-43)       

 
Recommended Action: Approve the Consent Calendar  
 
MOTION by Director Monteiro , seconded by Director Suarez, to APPROVE the Consent Calendar. 
Yes: 11 
No: None 
Abstain: None 
MOTION PASSES.   

VI. DISCUSSION/ACTION ITEMS  

A. SB 799 and Potential New Member Update  
 
Interim Trust Executive Director, Jacki Bacharach reported that SB 799 remains pending before the 
Governor and is awaiting final action. She also provided an update on potential membership expansion, 
noting that the Gardena City Council recently directed staff to place consideration of joining the South 
Bay Regional Housing Trust on a future council agenda. Ms. Bachrach explained that, under the current 
Joint Powers Agreement, new member cities must have their delegate and alternate approved by the 
South Bay Cities Council of Governments before membership becomes effective. If Gardena approves 
joining the Trust, its delegate and alternate would be considered by the SBCCOG Board at its October 
meeting, allowing Gardena to become a member thereafter. Ms. Bachrach indicated they would provide 

 
 
Mr. Leger added that, if SB 799 is signed by the Governor, staff anticipates beginning work on 
amendments to the Joint Powers Agreement prior to January 1 and circulating draft revisions to member 
cities for review. He noted that this approach would allow the Board to consider the necessary 
amendments promptly after the legislation takes effect. 
 

B. Strategic Plan Review and Adoption  Approved 
 

Adam Eliason of CivicHome presented the proposed Strategic Plan for the South Bay Regional Housing 

from formation to implementation. He noted that an initial draft was prepared during the Trust 

direction and has since been updated to incorporate Board feedback received through prior discussions. 
 
Mr. Eliason reviewed the proposed mission and vision statements and emphasized that the Trust is 
intended to function not only as an affordable housing funding source but also as a regional housing 
resource providing strategic guidance, technical assistance, and collaboration opportunities to member 

affordable multifamily rental housing financing, acquisition and predevelopment lending, preservation 
of affordable housing, homeownership opportunities, and regional compliance monitoring services. He 
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explained that future program guidelines, financing terms, and funding recommendations would be 
presented to the Board separately for consideration and approval. 
 
During Board discussion, Director Perestam asked whether the strategic goals were intended to be 
implemented in a particular sequence and suggested that future performance measurement and 
reporting activities be more clearly integrated throughout the plan. He emphasized the importance of 
establishing metrics, dashboards, and key performance indicators to measure progress and 
communicate outcomes to member cities and the public. Mr. Eliason agreed and noted the importance 
of ongoing reporting, storytelling, and public communication as housing projects move through various 
stages of development. 
 
Director Monteiro expressed support for public reporting of program outcomes and suggested that 
planning directors from member cities could provide valuable input through a future advisory committee 
structure. Mr. Eliason explained that the Joint Powers Agreement authorizes the creation of advisory 
committees and noted that such committees could be convened on an as-needed basis to provide 
technical expertise and assist with program development. Director Perestam expressed support for 
maintaining the current governance structure and indicated that an advisory committee could be 
considered in the future should Board workload or program complexity warrant additional review. 
 
Chair Stegura asked when the Trust will know when it has ready to review the Trust Strategic Plan. Mr. 
Eliason suggested that the Board consider conducting a comprehensive review in approximately three 
years, while retaining the flexibility to make adjustments as funding opportunities, housing needs, and 
program priorities evolve. 
 
MOTION by Director Monteiro, seconded by Vice Chair Tarnay, to APPROVE the Strategic Plan with 

goal structure to provide a more logical and sequential flow, strengthen the 
integration of performance measurement throughout the document, and clarify reporting metrics used 

 
Yes: 11 
No: None 
Abstain: None 
MOTION PASSES.

 
C. Low Income Housing Compliance Monitoring Program  Approved 

 
Before providing a presentation on the Low Income Compliance Monitoring Program, Ronson Chu 
provided an update on implementation of the Board-approved Work Plan. He reported that staff and 

multifamily housing loan program for Board input in October. He noted that staff continues to advance 
efforts related to project pipeline development, preservation and workforce housing initiatives, 
alternative funding sources, and homeownership opportunities. Mr. Chu added that a homeownership 
program update would be presented later in the meeting and indicated that the concept presented 
during public comment, involving the conversion of apartment buildings into ownership opportunities, 

homeownership efforts. 
 
Regarding homeownership efforts, Mr. Eliason noted that implementation of homeownership programs 
remains constrained by current funding requirements, specifically 
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households, and discussed how potential changes under SB 799 and additional public or private funding 
sources could expand future opportunities. Director Kaluderovic clarified that potential changes under 
SB 799 would only allow the Trust to serve 120% AMI households but only if funding came from a private 
or federal source. 
 
Mr. Chu also provided an update on tax-default property initiatives, explaining that recent changes in 
state law have reduced the financial advantages previously associated with acquiring tax-default 
properties for affordable housing development. Staff indicated they will continue evaluating whether 
the program may still present opportunities for future housing projects.
 
Mr. Chu then presented the proposed Low Income Housing Compliance Monitoring Program, explaining 
that the program would provide compliance monitoring services for affordable housing units funded by 
the Trust and, upon request and for a fee, for other member cities. He stated that staff research 
determined that performing these services in-house would be more cost-effective than retaining outside 
consultants, particularly given the limited number of affordable units currently anticipated for 
monitoring. Staff noted that the program would initially support affordable units coming online in the 
City of Manhattan Beach and would be funded through Trust administrative resources and developer-
paid regulatory monitoring fees. Staff further reported that technical assistance and expertise had been 
provided by representatives from the City of Inglewood and Director Michelle Ramirez during 
development of the program. Directors discussed potential future expansion of compliance monitoring 
services, funding mechanisms, and proposed developer monitoring fees.  A contract with Manhattan 
Beach for these service with the Trust will be created and brought back for approval.  
 
Director Kaluderovic asked whether the proposed compliance monitoring program could be utilized to 
assist with existing affordable senior housing units in Redondo Beach, including 200 units with 
affordability covenants that may be approaching expiration. Staff explained that the program is 
currently focused on monitoring the few density bonus units now.  For the Trust to take on 200 units 
would require additional resources to support monitoring of other affordable housing programs. Staff 
further indicated that preservation of expiring affordable senior housing units may align with future 
LACAHSA preservation initiatives and could present an opportunity for future collaboration. 
 
MOTION by Vice Chair Tarnay, seconded by Director Waite, to APPROVE Low Income Housing 
Compliance Monitoring Program.
Yes: 11 
No: None 
Abstain: None 
MOTION PASSES 
 

D. Home Ownership Program Overview
 
Kevin Umaña, Housing Project Coordinator and Sector Liaison, provided an overview of LACAHSA's 
forthcoming homeownership initiative, which will invest approximately $25 million countywide to 
support first-time homeownership opportunities. He explained that LACAHSA intends to release a 
competitive solicitation to identify qualified public agency or nonprofit administrators to manage the 
program, with funding expected to be allocated in two phases. The first phase includes a $15 million 
allocation, released in Q4 of 2026. If successful, LACAHSA will release an additional $10 million six 
months later. Of the $25 million, two-thirds will go to buyer-side assistance, such as down payment 
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assistance, interest rate buydown, and principal reduction loans. Additionally, one-third will go to seller-
side assistance to support the development of affordable ownership housing. Eligible households must 
be within the 80 to 120 percent Area Median Income range. 
 
Mr. Umaña reviewed program assumptions presented by LACAHSA, noting that available funding is 
expected to support approximately 124 homebuyers and the production of approximately 35 ownership 
units countywide. He also outlined opportunities for the South Bay Regional Housing Trust to coordinate 
with selected program administrators, potentially provide matching funds to increase participation 
within the South Bay, and leverage the initiative to support future regional homeownership programs. 
 
During discussion, Directors expressed support for expanding homeownership opportunities and 
discussed the affordability challenges associated with current housing prices and mortgage rates. 
Directors inquired about program eligibility requirements, repayment provisions for deferred loans, and 
opportunities for cities to partner with developers on ownership housing projects. Staff explained that 
assistance loans would be repaid upon sale, refinance, or payoff of the primary mortgage. Additionally, 
regarding the seller-side assistance, staff noted that LACAHSA is prioritizing projects that are 
development-ready rather than future conceptual projects. 
 
Mr. Eliason suggested that, given the limited number of households expected to benefit directly from 
the program, the Trust may also wish to explore complementary homeownership strategies, including 
homebuyer education, financial counseling, outreach programs, and partnerships with HUD-approved 
nonprofit organizations to assist prospective homebuyers in navigating the home purchase process and 
preparing for long-term homeownership. The Board received and filed the report. 
 

E. Housing Focused Ballot Measures on November Ballot 
 
Mr. Leger presented two state housing-related ballot measures for Board consideration and 
recommendation for support. He provided an overview of Proposition 1, a statewide general obligation 
bond measure that would provide approximately $11.25 billion for housing programs, including $5 
billion for multifamily affordable housing development and rehabilitation, $2 billion for affordable and 
supportive housing production, $1.2 billion for state-funded veteran mortgage assistance, $1.1 billion 
for homeownership and down payment assistance programs, $1 billion for farmworker, tribal, and 
student housing, $500 million for housing infrastructure improvements, and $200 million for low-income 
housing programs. Staff recommended a support position, noting that several funding categories could 
create future funding opportunities for the South Bay Regional Housing Trust. 
 
Mr. Leger also gave an overview of Proposition 37, which would establish a second-mortgage homebuyer 
assistance program funded through revenue bonds. The program would provide fixed-rate mortgage 
assistance for eligible homebuyers purchasing newly constructed homes or converted nonresidential 
properties, subject to income, residency, and down payment requirements. He explained that the bonds 
would be repaid through homeowner mortgage payments rather than the State's General Fund. Staff 
recommended a support position, noting that expanded homeownership opportunities would further 

ogram would be administered directly by the State. 
 
Directors asked clarifying questions regarding funding sources, repayment mechanisms, and eligibility 
requirements associated with the measures. Mr. Leger confirmed that Proposition 1 would be repaid 
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through state general obligation bonds, while Proposition 37 would be repaid through homeowner 
mortgage repayments.  
 
MOTION by Director Whaite, seconded by Director Perestam, to APPROVE support of Housing Focused 
Ballot Measures on the November Ballot. 
Yes: 10 
No: None 
Abstain: 1 
MOTION PASSES 
 
Note: Director Keldorf left the meeting after the vote at 4:47 pm. 
 

F. Advisory Committee - Appoint Community Development Directors 
 
Ms. Bacharach presented a recommendation to establish a technical advisory committee composed of 
member city Community Development Directors, consistent with the authority provided in the South 
Bay Regional Housing Trust Joint Powers Agreement. She explained that the committee would serve in 
an advisory capacity by reviewing proposed housing programs, providing technical feedback, and 
helping staff identify implementation challenges and opportunities before recommendations are 
brought to the Board. The committee would also assist with project pipeline development and 
program design as the Trust advances its strategic priorities. 
 
Director Ramirez, also the Chair of the SBCCOG Community Development Directors group, reported 
that those in attendance expressed interest in serving in an advisory role to the Trust. She stated that 
Community Development Directors are well-positioned to provide technical expertise, conduct 
background research, and offer practical feedback on housing programs and policies under 
consideration by the Board. Director Kaluderovic also discussed the potential involvement of housing 
authority and housing program staff, where appropriate, to provide additional subject matter 
expertise. Mr.Chu also discussed utilizing GIS mapping data to incorporate feedback from Community 
Development Directors on where housing should and should not be placed. Director Allen suggested 
that housing element site inventories to help identify priority development 
opportunity sites within Cities. He suggested this would be a good start to establish a regional housing 
project pipeline to eventually provide guidance to developers regarding areas most suitable for future 
housing and mixed-use development. 
 

development and generally agreed that the committee should be utilized on an as-needed basis rather 
than meet on a regular schedule. 
 
 
MOTION by Director Kalderovic, seconded by Director Saemann, to APPROVE appointment of 
Community Development Directors to Advisory Committee. 
Yes: 10 
No: None 
Abstain: None 
MOTION PASSES 
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G. Board Meeting and Retreat for November 30 - 9:30 am to 2:30 pm speakers and training 

 
Ms. Bacharach presented the idea of a Board retreat focused on affordable housing education and 
program development. She explained that the retreat could include guest speakers, educational 
materials, and training resources to provide Board members with additional background on affordable 
housing policies, funding programs, and implementation strategies. She noted that the retreat would 
create an opportunity for more in-depth discussion than is typically possible during regular Board 

and future direction. 
 
Directors expressed support for the concept of a retreat and discussed potential scheduling options. 
Members raised concerns regarding the proximity of the proposed date to the Thanksgiving holiday 
and discussed alternative scheduling options. Directors generally agreed that staff should explore dates 
that maximize participation by Board members and alternates and also invite Community Development 
Directors to participate. Staff will distribute a scheduling poll and return with a recommended date and 
proposed retreat agenda for future consideration. 
 

H. Look Ahead  Future Meeting Agenda Items 
Ms. Bacharach reviewed anticipated agenda items for upcoming Board meetings and reminded 
Directors that registration for the SCANPH October 8 Annual Conference had been extended through 
September 24. She encouraged interested Board members to participate and noted that registration 
costs would be covered by the Trust. Staff reported that the October agenda is expected to include an 
insurance update, draft guidelines for the affordable multifamily housing and predevelopment loan 

proposed compliance monitoring agreement with the City of Manhattan Beach.  
 
Looking ahead to November and December, staff discussed the need to review and potentially renew 
management services provided by the South Bay Cities Council of Governments, as the current 
agreement is scheduled to expire at the end of the calendar year. Staff also noted that additional 
discussion of the affordable multifamily housing and predevelopment loan programs would occur before 
the programs are brought back for formal consideration. Also, if SB 799 passes, amendments to the JPA 
will be presented to the board for circulation to the members. 
 
Director Perestam requested a future agenda item regarding the recently enacted 21st Century ROAD 
to Housing Act, and its potential implications for affordable housing funding and policy at the regional 
level. Board members expressed interest in receiving an overview of the legislation and any potential 
impacts on the Trust and its member cities. 
 
VII. GENERAL ITEMS FROM THE BOARD  

None.  

VIII. and IX. ADJOURNMENT  

Chair Stegura adjourned the meeting to Thursday, October 15, 2026, at 5:03 p.m. at the SBCCOG office. 
 
 
Respectfully Submitted, 
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PROVIDE DIRECTION TO TRUST STAFF REGARDING POLICY IMPLEMENTATION IN THE DRAFT 
AFFORDABLE MULTI-FAMILY LOAN PROGRAM GUIDELINES 
 

 

The South Bay Regional Housing Trust (SBRHT) will be receiving an annual allotment of Measure 
A revenue for the purposes of the Production, Preservation, and Ownership (PPO) of affordable 
housing. It is anticipated that the SBRHT will receive $5,676,440 in PPO-New Construction and 
$1,671,702 in PPO-Flexible in FY26-27, and approximately similar amounts in future years, 
subject to fluctuations in sales tax revenue.  

Trust staff and consultants have developed Draft Affordable Multi-Family Loan Program 
Guidelines (Attachment A) to define how the SBRHT will allocate these PPO funds. The Draft 
Affordable Multi-Family Loan Program Guidelines create a program for issuing soft loans for new 
construction affordable housing projects in the South Bay region. The SBRHT Board may elect to 
commit all, a portion, or none of both the PPO-New Construction and PPO-Flexible funds to this 
program. The SBRHT may create separate programs in the future for other activities using these 
same funds, such as predevelopment loans, affordable ownership projects, and preservation of 
existing affordable housing, subject to the eligible uses of the available funding sources. 

Trust staff is seeking Board direction and feedback on the Draft Affordable Multi-Family Loan 
Program Guidelines. Staff anticipates revising the draft Guidelines based on the feedback it 
receives from the Board, and plans to bring the Guidelines back to the Board for adoption at a 
future meeting. 
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PROGRAM GUIDELINE OVERVIEW: 

The Draft Affordable Multi-Family Loan Program Guidelines, once adopted, will create a soft loan 
program that will enable the SBRHT to competitively award funds to affordable housing 
developments and issue loans to those projects, to be repaid over the life of the project. The loan 
program created by these Guidelines is very typical for government loans issued to affordable 
housing projects, and will be familiar to both developers and other funders that invest in these 
projects.  

The Guidelines provide a brief overview of the program, a more detailed program description 
including eligible uses and require affordability, specific award and loan terms, a description of 
the application developers will need to complete to apply for funds, how those applications will 
be evaluated, and specific loan underwriting criteria.  

Eligible use of program funds is for the production of new construction homes affordable to 
acutely-low, extremely-low, very-low, and low-income households in SBRHT-member cities. 
Eligible applicants include non-profit and for-profit organizations, joint ventures, or partnerships 
that serve lower-income households and persons experiencing homelessness. Applicants must 
have at least three projects in service for a period more than three years, of which one shall be 
in service more than five years. 

Projects receiving PPO funding have three options on the affordability they provide.  

1. Projects that are 100% affordable to households below 80% AMI must restrict 10% of 
units in the project to extremely-low income households (30% AMI or below) and 10% of 
the units in the project to very-low income households (50% AMI or below), with the 
remaining 80% of units restricted for households earning less than 80% AMI.  

2. Project that are affordable to households up to 120% AMI must restrict 10% of units in 
the project to extremely-low income households (30% AMI or below) and 50 units or 50% 
of the units in the project, whichever is greater, to very-low income households (50% AMI 
or below), with the remaining units affordable to households making up to 120% AMI. 
Under this option, all Trust-funded units restricted to households earning 50% AMI or 
below. 

3. Mixed-income projects that include market rate units must restrict 10% of units in the 
project to extremely-low income households (30% AMI or below) and 10% of the units in 
the project to very-low income households (50% AMI or below). Under this option, all 
Trust-funded units restricted to households earning 50% AMI or below. 

All projects receiving Measure A funding are required to pay prevailing wages, and projects 40 
units and larger are also subject to the Countywide Community Workforce Agreement. 

Commitments for SBRHT funding will be good for twelve months from date of issuance of 
commitment. This will provide developers one year to apply for tax credits or other financing 
necessary to commence construction. Typically, there are four rounds of tax credit applications 
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per year (two for 9% credits and two for 4% credits), which will provide projects multiple 
opportunities to apply for funding before the SBRHT funding commitment expires.  

The loan terms are typical for this type of local government loan for affordable housing. The 
interest rate is set at 3% simple interest with a term of 55 years. The loan will be repaid from 
residual receipts over the term of the loan. Residual receipts are the amount of rental income 
remaining after all other expenses have been paid, including debt service. SBRHT will receive a 
pro-rata share of half of the residual receipts, split amongst other government soft lenders.  

POLICY CHOICES: 

There are two specific policy areas where staff is seeking input from the Board prior to adoption 
of the Guidelines: maximum award amount and scoring criteria. 

Maximum Award Amount 

The Draft Affordable Multi-Family Loan Program Guidelines includes a maximum award amount 
based on a per-unit funding limit that varies based on both the income target and unit size, as 
shown in the table below: 

Unit Size Income Level
30% AMI 50% AMI 80% AMI 

0 Bedroom $210,000  $175,000  $125,000  
1 Bedroom $270,000  $230,000  $170,000  

2 Bedrooms $325,000  $285,000  $220,000  
3 Bedroom or larger $385,000  $335,000  $265,000  

 

As currently drafted, these loan limits are intended to be revenue neutral, so there is no specific 
incentive for developers to build specific size units or target specific levels of affordability based 
on these loan limits. However, it would be possible to encourage developers to build specific size 
units targeting specific income levels by increasing the loan limit for the desired types of units.  

Staff is seeking feedback from the Board on whether there are specific unit sizes and affordability 
levels that the Board would like to incentivize. If so, staff will revise the loan limits accordingly 
prior to bringing the Guidelines back to the Board for adoption. 

Scoring Criteria 

The Draft Affordable Multi-Family Loan Program Guidelines currently provide a menu of options 
the Board can choose from in order to determine how projects will be evaluated for funding. The 
current menu includes: 

1. Developer Capacity; 
2. Financial Feasibility; 
3. Competitive Funding Scoring Analysis; 
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4. Risk;
5. Community Need; and 
6. Geographic Equity. 

Developer capacity measures how experienced the applicant is in affordable housing 
development. Experience is measured by how many publicly funded affordable housing projects 
they have developed. The reason that this is included as an evaluation category is that developing 
affordable housing is a complex process, and ensuring that a developer has previous experience 
reduces the risk of unforeseen problems striking a project after the SBRHT has issued is funding 
commitments and/or loans. 

Financial feasibility measures the cost effectiveness of the project, whether the project has all of 
its funding sources committed, and how effectively the project uses SBRHT funds, measured by 
the ratio of requested SBRHT funds to total development cost.  

Competitive funding scoring analysis 

analysis ensures that the SBRHT is awarding funding to projects that are most likely to receive a 
tax credit allocation within one year of receiving a SBRHT funding award. 

The risk category attempts to quantify the likelihood that the project will move forward on 
schedule, or whether or not the project is likely to be delayed.  

Community need is determined by whether the project is located on a site that has been 

large families, seniors, special needs groups, or veterans.  

Geographic equity is designed to ensure all SBRHT-member cities have an equitable chance of 
having projects funded over time. The goal is to match the percent of funding committed to 

ncome RHNA. For instance, Torrance makes up 
24% of the lower income RHNA for the current member cities, and therefore should receive 24% 

Staff is seeking feedback on which of these evaluation categories the Board would like to include 
in the Guidelines, and the relative importance of each category. 

This is not an exhaustive menu of options. If there are other criteria for scoring that the Board 
would like to consider, staff can develop specific criteria language to include in a revised draft 
that is anticipated to be brought before the Board for adoption at a future meeting. 

CONCLUSION: 

Staff is seeking Board feedback and input on the Draft Affordable Multi-Family Loan Program 
Guidelines, specifically in the two policy areas identified above, as well as the program design 
overall. Staff intends to revise the Affordable Multi-Family Loan Program Guidelines based on 
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Board feedback, and bring the revised Guidelines back to the Board for adoption at a future 
meeting. 

 

ATTACHMENT: 

Attachment A  Draft Affordable Multi-Family Loan Program Guidelines 
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5.3.
scoring categories: Developer 

 2  3  4
. the 

project
of the proposal, 

to 

the greatest potential for . 
100 points.

1) Developer Capacity — XX points

Developer 
Capacity

Definition Points

-funded projects —
delivering LIHTC/HCD/LACDA or similar projects.
LIHTC/HCD/LACDA experience — Key staff have closed or 
managed public-funded housing projects.

-site manager — 
Experienced in affordable housing property management in 
place.
Applicant has no unresolved audit findings or material 
compliance issues with public funders within the past five (5) 
years, as verified through submitted audits and compliance 
certifications.

XX

<10 public-funded projects — Some relevant experience.
Some LIHTC/HCD experience — Limited exposure to public 
programs.
Management plan incomplete — Property management 

XX

Minimum development experience – Meets the minimum 
affordable housing development experience required under 
the Threshold Review Criteria.
Development team experience — Development or property 
management demonstrates the minimum necessary 
expertise.

0
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Compliance/financial issues — Past compliance or financial 
concerns
applicant ineligible under the Threshold Review Criteria.

2) Financial Feasibility — XX points

Financial 
Feasibility

Definition Points

Debt, equity, and gap financing sources committed — Key 
financing sources have term sheets or letters (tax credits, tax-
exempt bonds, and County funding need not be committed 
prior to Trust award.)

requested for the project.
Costs within standards — Hard and soft costs fall within the 
typical cost ranges for similar affordable housing projects in 
the region, based on recent LIHTC and publicly funded 
developments.
Financing structure identified — Lenders and loan terms 
clearly described.

XX

Some sources identified — Not all funding is committed.
Leverage of Trust funding - — Acceptable but not 
strong.
Costs slightly high — 
supportable.

XX

Low 

Unrealistic numbers — Costs or rents inconsistent with 
norms.
Limited evidence of funder interest — No term sheets or 
letters.
Leverage of Trust funding — Overreliance on Trust 
funds.

0

3) Competitive Funding Scoring Analysis — XX points
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gaps 
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Clear closing path — Conditions precedent to closing are 
feasible and on schedule.
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Risk Definition Points
No legal/environmental issues — Clean title, no 
contamination, no pending litigation.
Strong contingency plan — Cost contingencies and mitigation 
strategies are documented.
Reliable team — Architect, GC, and consultants have strong 

— Issues exist but are manageable.
Delayed but feasible —

XX

Major unresolved issues ardize or delay 
development — Litigation, contamination, or other similar 
hurdles.
Unrealistic schedule — Timeline does not align with public 
funding deadlines.

0

5) Community Need — XX points

s. 

Community 
Need

Definition Points

Identified 
Housing Site

Project is located on property identified as an affordable 
housing site in the local jurisdiction’s Housing Element of the 
city where the project is located, and provides for the unit 
count and affordability levels consistent with those identified 
for the site.

XX

Identified 
Population 

Need

Large Family Project — Meets requirements as defined in 
California Code of Regulations, Title 4, Division 17, Chapter 1, 
Section 10325(g)(1); 
Senior Project — Meets requirements as defined in California 
Code of Regulations, Title 4, Division 17, Chapter 1, Section 
10325(g)(2); 
Special Needs Project — Meets requirements as defined in 
California Code of Regulations, Title 4, Division 17, Chapter 1, 
Section 10325(g)(3); or
Veterans Housing – Project includes a funding source that 
limits eligible tenants to veterans for a minimum of eight (8) 
units or 25% of the project, whichever is less. Examples of 
funding sources for veterans include, but are not limited to, 
Veterans Housing and Homelessness Prevention Program 

XX
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Community 
Need

Definition Points

(VHHP) and Veterans Affairs Supportive Housing (VASH) 
vouchers.

No 
Additional 

Community 
Need

Project does not meet any of the above criteria for 
Community Need.

0

6) Geographic Equity — XX points
geographic 

-
-

-

-

City
Lower 

Income 
RHNA

Share of 
Lower 

Income 
RHNA

El Segundo 277 2.70%
Hawthorne 649 6.31%
Hermosa Beach 359 3.49%
Inglewood 2,768 26.93%
Lawndale 1,043 10.15%
Lomita 363 3.53%
Manhattan Beach 487 4.74%
Rancho Palos Verdes 392 3.81%
Redondo Beach 1,444 14.05%
Rolling Hills Estates 29 0.28%
Torrance 2,467 24.00%
Total 10,278 100.00%

e
- or, if shorter, 

e
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a. . 
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ADOPT A RESOLUTION OF THE SOUTH BAY REGIONAL HOUSING TRUST (TRUST) APPROVING 
THE FORM AND AUTHORIZING THE CHAIR TO EXECUTE THE 6TH AMENDED JOINT POWERS 
AGREEMENT; APPROVING MEMBERSHIP IN THE CALIFORNIA SPECIAL DISTRICT ASSOCIATION 
(CSDA); AGREEING TO MEMBERSHIP IN THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY 
PROPERTY/LIABILITY PROGRAM FOR AN INITIAL 3-PROGRAM YEAR COMMITMENT; AND 
AUTHORIZE THE INTERIM TRUST MANAGER TO EXECUTE ANY REMAINING APPLICATION OR 
RELATED DOCUMENTS REQUIRED TO COMPLETE CSDA MEMBERSHIP AND BIND SDRMA 
COVERAGE. 
 

 

As the South Bay Regional Housing Trust begins operations, it is important that the Trust have 
appropriate insurance coverage to protect the organization, its financial resources, Board 
Members, officers, and others acting on behalf of the Trust. Insurance provides financial 
protection against claims, lawsuits, losses, and other risks that can arise in the normal course of 
conducting Trust business. 

Trust staff identified the types and levels of insurance coverage appropriate for the Trust's 
current operations. The proposed coverage includes the following: 

General Liability Insurance protects the Trust if a third party makes a claim for bodily injury or 
property damage arising from Trust operations. 

Non-Owned and Hired Auto Liability Insurance provides protection when an individual is 
driving a personal or rented vehicle on Trust business and the Trust is named in a claim 
resulting from an accident. This is important because the Trust does not own vehicles, but 
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Board Members, staff, or others may use personal or rented vehicles while conducting Trust 
business.

Uninsured/Underinsured Motorist Coverage provides protection when a covered individual is 
involved in an accident while conducting Trust business and the responsible driver has no 
automobile insurance or does not have sufficient insurance to cover the resulting loss. 

Public Officials and Errors & Omissions Liability Insurance protects the Trust, its Board 
Members, officers, and other covered individuals against certain claims arising from decisions 
or actions taken while performing their official duties. This is particularly important for a public 
agency because Board Members and staff regularly make policy, administrative, contractual, 
and financial decisions on behalf of the organization.  

Government Crime Insurance protects the Trust from certain financial losses resulting from 
dishonest acts such as fraud, theft, or misappropriation of Trust funds or property by covered 
employees or other individuals.

Maintaining appropriate insurance coverage is also an important component of the Trust's 
overall risk-management and fiduciary responsibilities as it begins administering public funds, 
entering into contracts, and implementing its housing programs. 

INSURANCE PROPOSALS: 

Staff contacted three insurance organizations that specialize in coverage for public agencies to 
obtain proposals for the Trust: 

1. Alliant Insurance Services has a public risk management team specializing in 
government insurance and previously assisted another Trust with insurance coverage. 
For the current policy period, Alliant was unable to obtain coverage that included the 
Trust's lending and loan servicing activities, which are central to the Trust's operations. 

2. NHC Insurance, which provides insurance coverage for the South Bay Cities Council of 
Governments, contacted its customary insurance carriers on behalf of the Trust. NHC 
was unable to identify a carrier willing to provide coverage for the Trust's operations. 

3. Special District Risk Management Authority (SDRMA) is a public agency formed under 
California Government Code Section 6500 et seq. that provides insurance and risk 
management programs to California local governments. SDRMA currently provides 
coverage to several housing-related public agencies, including the Orange County 
Housing Finance Trust, Pasadena Regional Housing Trust, and Gateway Cities Affordable 
Housing Trust. SDRMA reviewed the Trust's application and provided a proposal that 
meets the Trust's identified coverage needs (Attachment A). 
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Participation in SDRMA requires an initial three-program-year commitment. After completing 
this initial commitment, a member may withdraw by providing written notice at least 90 days 
before the annual renewal date. 

SDRMA participation also requires membership in the California Special Districts Association 
(CSDA). CSDA provides legislative advocacy on issues affecting special districts and joint powers 
authorities, as well as educational programs, risk management resources, and best-practices 
training for its members. 

SDRMA provides broader coverage and higher coverage limits than insurance previously 
obtained by another housing trust through Alliant. Several coverages included in the SDRMA 
proposal were not included in that trust's Alliant coverage, and SDRMA's annual premium is less 
than half the cost of the other trust's annual premium through Alliant. 

The annual premium and coverage limits shown below are for the period of July 1, 2026 through 
June 30, 2027. The Trust's premium will be prorated for the remainder of FY 2026-27, with 
coverage effective October 22, 2026. 

COSTS AND COVERAGE: 

SDRMA Annual Premium:   $7,285.05 

CSDA Annual Membership:    $1,398.00 

Total Annual Insurance-Related Costs:  $8,683.05 

 

Description SDRMA 
Deductible 

SDRMA 
Limit 

GL Bodily Injury $0 $2.5M 
GL Property Damage $500 $2.5M 
GL Public Officials' Personal $500 $500k 
GL Employment Benefits $0 $2.5M 
GL Employee/Public Officials E&O $0 $2.5M 
GL Employment Practices Liability $0 $2.5M 
GL Employee/ Officials Dishonesty (Crime) $2,500 $1.0M 
Non-Owned Auto Bodily Injury Liability $0 $2.5M 
Non-Owned Auto Property Damage $1,000 $2.5M 
Uninsured Motorist $0 $1.0M 

 

CONCLUSION: 

Staff recommends that the Trust join CSDA and participate in SDRMA's Property/Liability Program 
for an initial three-program-year commitment and adopt the required resolution (Attachment B).  

Page 55 of 83



 

 
 

Staff further recommends authorizing the Chair to execute the required SDRMA Joint Powers 
Agreement (Attachment C) and authorizing the Interim Trust Manager to execute any remaining 
application or related documents necessary to complete CSDA membership and bind SDRMA 
coverage. 

 

ATTACHMENT: 

Attachment A  SDRMA Proposal 

Attachment B  SDRMA Resolution 

Attachment C SDRMA Joint Powers Agreement 
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

  

             
             



                




 


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 



               


 
 
 


              


                

             




                



                   







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


    


  

  

  

  

  

  

  


  

  

  

  

  


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RESOLUTION NO. _______ 

A RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH BAY REGIONAL HOUSING TRUST 
APPROVING THE FORM OF AND AUTHORIZING THE EXECUTION OF A SIXTH AMENDED JOINT 

POWERS AGREEMENT AND AUTHORIZING PARTICIPATION IN THE SPECIAL DISTRICT RISK 
MANAGEMENT AUTHORITY’S PROPERTY/LIABILITY PROGRAM 

WHEREAS, South Bay Regional Housing Trust, a special district duly organized and existing under and by virtue of 
the laws of the State of California (the “Agency”), has determined that it is in the best interest and to the 
advantage of the Agency to participate for at least three full years in the Property/Liability Program offered by the 
Special District Risk Management Authority (the “Authority”); and 

WHEREAS, California Government Code Section 6500 et seq., provides that two or more public agencies may by 
agreement jointly exercise any power common to the contracting parties; and 

WHEREAS, Special District Risk Management Authority was formed in 1986 in accordance with the provisions of 
California Government Code 6500 et seq., for the purpose of providing its members with risk financing and risk 
management programs; and  

WHEREAS, California Government Code Section 990.4 provides that a local public entity may self-insure, purchase 
insurance through an authorized carrier, or purchase insurance through a surplus lines broker, or any combination 
of these; and 

WHEREAS, participation in Special District Risk Management Authority programs requires the Agency to execute 
and enter into a Sixth Amended Joint Powers Agreement (the “Amended JPA Agreement”); which states the 
purpose and powers of the Authority; and 

WHEREAS, all acts, conditions and things required by the laws of the State of California to exist, to have happened 
and to have been performed precedent to and in connection with the consummation of the transactions 
authorized hereby do exist, have happened and have been performed in regular and due time, form and manner 
as required by law, and the Agency is now duly authorized and empowered, pursuant to each and every 
requirement of law, to consummate such transactions for the purpose, in the manner and upon the terms herein 
provided. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE AGENCY AS FOLLOWS: 

Section 1.  Findings.  The Agency Board of Directors hereby specifically finds and determines that the actions 
authorized hereby relate to the public affairs of the Agency. 

Section 2.  Sixth Amended JPA Agreement.  The Amended JPA Agreement proposed to be executed and entered 
into by and between the Agency and members of the Special District Risk Management Authority, in the form 
presented at this meeting and on file with the Agency Secretary, is hereby approved.  The Agency Board and/or 
Authorized Officers (“The Authorized Officers”) are hereby authorized and directed, for and in the name and on 
behalf of the Agency, to execute and deliver to the Authority the Amended JPA Agreement in substantially said 
form, with such changes therein as such officers may require or approve, such approval to be conclusively 
evidenced by the execution and delivery thereof.

Section 3. Program Participation.  The Agency Board of Directors approves participating for three full program 
years in Special District Risk Management Authority Property and Liability Program. 
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Section 4.  Other Actions.  The Authorized Officers of the Agency are each hereby authorized and directed to 
execute and deliver any and all documents which is necessary in order to consummate the transactions authorized 
hereby and all such actions heretofore taken by such officers are hereby ratified, confirmed and approved. 

Section 5. Effective Date.  This resolution shall take effect immediately upon its passage. 

PASSED AND ADOPTED this 15th day of October, 2026 by the following vote: 

AYES:  

NOES:  

ABSENT:  

Debby Stegura, Chair

Agency Secretary 

R:\SDRMA Prospective Member Services\Documents\Application Packets\Attachment 1 Resolution 6th Amended PL.DOC 
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SIXTH AMENDED  
JOINT POWERS AGREEMENT

RELATING TO THE 

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY 

Adopted        August 1, 1986 
1st Amended  February 5, 1988 

2nd Amended     March 31, 1990 
3rd Amended           July 1, 1993 
4th Amended  February 9, 1998 
5th Amended and Restated 

- Approved    March 24, 2003
- Effective            July 1, 2003 

6th Amended  October  2, 2007 
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SDRMA 6th Amended JPA Effective October 2, 2007 
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SDRMA 6th Amended JPA 1 Effective October 2, 2007

SIXTH AMENDED JOINT POWERS AGREEMENT 
RELATING TO THE 

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY 

THIS SIXTH AMENDED JOINT POWERS AGREEMENT (the “Agreement”) is 
made and entered into by and among the public agencies (the “Members”) organized and 
existing under the laws of the State of California, which are signatories to this Agreement. 

RECITALS 

WHEREAS, California Government Code Section 6500 et seq. (the “Act”) provides that 
two or more public agencies may by agreement jointly exercise any power common to the 
contracting parties; and 

WHEREAS, California Labor Code Section 3700(c) permits pooling by public agencies 
of self insurance for Workers’ Compensation liability; and  

WHEREAS, California Government Code Section 990.4 provides that a local public 
entity may self-insure, purchase insurance through an authorized carrier, purchase insurance 
through a surplus line broker, or any combination of these; and 

WHEREAS, California Government Code Section 990.8 provides that two or more local 
entities may, by a joint powers agreement, provide insurance for any purpose by any one or more 
of the methods specified in Government Code Section 990.4; and 

WHEREAS, the parties to this Agreement desire to join together for the purposes set 
forth in Article 2 hereof, including establishing pools for self-insured losses and purchasing 
Excess or Re-Insurance and administrative services in connection with joint protection programs 
(the “Programs”) for members of the California Special Districts Association (“CSDA”); and 

WHEREAS, it appears economically feasible and practical for the parties to this 
Agreement to do so; and 

WHEREAS, the Members have previously executed that certain Fifth Amended and 
Restated Joint Powers Agreement (the “Original JPA”), which Original JPA the Members desire 
to amend and restate by this Agreement; provided that such amendment and restatement shall not 
affect the existence of the Authority; and  

WHEREAS, CSDA exists to assist and promote special districts, and has been 
responsible for the original creation of the Special District Risk Management Authority 
(“Authority”) and Special District Workers Compensation Authority (“SDWCA”), and 
determined the consolidation of SDWCA and the Authority on July 1, 2003 was in the best 
interests of special districts and other public agencies throughout the State. 
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SDRMA 6th Amended JPA 2 Effective October 2, 2007

NOW THEREFORE, for and in consideration of all of the mutual benefits, covenants 
and agreements contained herein, the parties hereto agree as follows: 

Article 1.  Definitions. The following definitions shall apply to the provisions of this 
agreement: 

“Act” means Articles 1 through 4 (commencing with Section 6500) of Chapter 5, 
Division 7, Title 1 of the California Government Code, as amended or supplemented. 

“Alliance Executive Council” means the council organized pursuant to the MOU. 

“Assessment” means an additional amount, in addition to the Member’s or Former 
Member’s original contribution, which the Board of Directors determines in accordance herewith 
and/or with the Bylaws that a Member or Former Member owes on account of its participation in 
a Program for a given Program year.  

“Authority” shall mean the Special District Risk Management Authority created by the 
original version of this Agreement. 

“Board of Directors” or “Board” shall mean the governing body of the Authority. 

“Bylaws” means the Bylaws of the Authority adopted by the Board of Directors, as they 
may be amended from time to time. 

“Chief Executive Officer” shall mean that employee of the Authority who is so appointed 
by the Board of Directors. 

“Claim” shall mean a demand made by or against a Member or Former Member which is 
or may be covered by one of the Programs approved by the Board of Directors. 

“Contribution” means the amount determined by the Board of Directors to be the 
appropriate sum which a Member should pay at the commencement of or during the Program 
Year in exchange for the benefits provided by the Program. 

“Coverage Documents” shall mean the Declarations, Memorandum of Coverages, 
Coverage Agreements, Endorsements, Policies of Insurance or any other documents that provide 
the terms, conditions, limits and exclusions of coverage afforded by a Program. 

“CSDA” means the California Special Districts Association. 

“District” shall mean a special district, public agency or public entity within the State of 
California which is both a Member of the CSDA and a signatory to this Agreement. 

“Duly Constituted Board Meeting” shall mean any Board of Directors meeting noticed 
and held in the required manner and at which a Quorum was determined to be present at the 
beginning of the meeting. 
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SDRMA 6th Amended JPA 3 Effective October 2, 2007

“Estimated Contribution” means the amount which the Board of Directors estimates will 
be the appropriate contribution for a Member’s participation in a Program for a Program Year. 

“Excess or Re-Insurance” shall mean that insurance which may be purchased on behalf of 
the Authority and/or the Members to protect the funds of the Members or Former Members 
against catastrophic losses or an unusual frequency of losses during a single year in excess of the 
self-insurance retention maintained by the Authority. 

“Fiscal Year” shall mean that period of twelve months which is established as the fiscal 
year of the Authority. 

“Former Member” shall mean a District which was a signatory to the Agreement but 
which has withdrawn from, or been involuntarily terminated from participating in, the Authority.   

“Joint Protection Program” means a Program offered by the Authority, separate and 
distinct from other Programs, wherein Members will jointly pool their losses and claims, jointly 
purchase Excess or Re-Insurance and administrative and other services, including claims 
adjusting, data processing, risk management consulting, loss prevention, legal and related 
services.

“Member” shall mean a signatory to this Agreement, which is qualified as a Member 
under the provisions of this Agreement and the Bylaws.   

“MOU” means the Memorandum of Understanding - Alliance Executive Council, dated 
as of September 20, 2001, among the Authority, CSDA, the CSDA Finance Corporation and 
SDWCA.

“Program” or “Programs” means the specific type of protection plan as set forth in the 
terms, conditions and exclusions of the Coverage Documents for self-insured losses, and the 
purchasing of Excess or Re-Insurance and administrative services.  

“Program Year” shall mean a period of time, usually 12 months, determined by the Board 
of Directors, in which a Program is in effect. 

“Retained Earnings,” as used herein, shall mean an equity account reflecting the 
accumulated earnings of a Joint Protection Program. 

“SDWCA” means the Special Districts Workers Compensation Authority, and its 
successors or assigns. 

Article 2.  Purposes. This Agreement is entered into by the Members pursuant to the 
provisions of California Government Code section 990, 990.4, 990.8 and 6500 et seq. in order to 
provide, subject to the provisions of the Coverage Documents, economical public liability and 
workers’ compensation coverage, or coverage for other risks which the Board of Directors may 
determine. 

Additional purposes are to reduce the amount and frequency of losses, and to decrease 
the cost incurred by Members in the handling and litigation of claims.  These purposes shall be 
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SDRMA 6th Amended JPA 4 Effective October 2, 2007

accomplished through the exercise of the powers of such Members jointly in the creation of a 
separate entity, the Special District Risk Management Authority (the “Authority”), to establish 
and administer Programs as set forth herein and in the Bylaws. 

It is also the purpose of this Agreement to provide, to the extent permitted by law, for the 
inclusion, at a subsequent date, and subject to approval by the Board of Directors, of such 
additional Members organized and existing under the laws of the State of California as may 
desire to become parties to the Agreement and Members of the Authority. 

Article 3.  Parties to Agreement. Each party to this Agreement certifies that it intends 
to and does contract with all other parties who are signatories to this Agreement and, in addition, 
with such other parties as may later be added as parties to and signatories of this Agreement 
pursuant to Article 18.  Each party to this Agreement also certifies that the withdrawal from or 
cancellation of membership by any Member, pursuant to Articles 19 and 20 or otherwise, shall 
not affect this Agreement nor such party’s intent, as described above, to contract with the other 
remaining parties to the Agreement. 

Article 4.  Term of Agreement. This Agreement shall become effective as to existing 
Members of the Authority as set forth in Article 33 hereof.  This Agreement shall continue 
thereafter until terminated as hereinafter provided.  This Agreement shall become effective as to 
each new Member upon: (i) approval of its membership by the Board of Directors, (ii) the 
execution of this Agreement by the Member, and (iii) upon payment by the Member of its initial 
Contribution for a Program.  Any subsequent amendments to the Agreement shall be in 
accordance with Article 27 of this Agreement. 

Article 5.  Creation of Authority. Pursuant to the Act, there is hereby created a public 
entity separate and apart from the parties hereto, to be known as the Special District Risk 
Management Authority.  Pursuant to Section 6508.1 of the Act, the debts, liabilities and 
obligations of the Authority, including but not limited to, debts, liabilities and obligations of any 
of the Programs shall not constitute debts, liabilities or obligations of any party to this 
Agreement or to any Member or Former Member. 

The Authority is not an insurer, and the coverage programs offered by the Authority do 
not provide insurance, but instead provide for pooled joint protection programs among the 
members of the Authority.  The Joint Protection Programs offered by the Authority constitute 
negotiated agreements among the Members which are to be interpreted according to the 
principles of contract law, giving full effect to the intent of the Members, acting through the 
Board of Directors in establishing the Programs. 

Article 6.  Powers of Authority. (a)  The Authority shall have all of the powers 
common to Members and is hereby authorized to do all acts necessary for the exercise of said 
common powers, including, but not limited to, any or all of the following: 

(1) to make and enter into contracts, including the power to accept the 
assignment of contracts or other obligations which relate to the purposes 
of the Authority, or which were entered into by a Member or Former 
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SDRMA 6th Amended JPA 5 Effective October 2, 2007

Member prior to joining the Authority, and to make claims, acquire assets 
and incur liabilities; 

(2) to accept an assignment from SDWCA of all its assets, obligations and 
liabilities prior to the dissolution of SDWCA (including claims and 
contracts in existence prior to such dissolution) in order to benefit the 
Members or Former Members participating in the SDWCA workers 
compensation program; provided, that except for the fair and equitable 
allocation of administrative and overhead expenses, funds from such 
assignment shall not be co-mingled and shall be separately accounted for 
as provided for in this Agreement and the Bylaws.  

(3) to incur debts, liabilities, or other obligations, including those which are 
not debts, liabilities or obligations of the Members or Former Members, or 
any of them; 

(4) to charge and collect Contributions and Assessments from Members or 
Former Members for participation in Programs; 

(5) to receive grants and donations of property, funds, services and other 
forms of assistance from persons, firms, corporations and governmental 
entities; 

(6) to acquire, hold, lease or dispose of property, contributions and donations 
of property and other forms of assistance from persons, firms, corporations 
and governmental entities 

(7) to acquire, hold or dispose of funds, services, donations and other forms of 
assistance from persons, firms, corporations and governmental entities; 

(8) to employ agents and employees, and/or to contract for such services; 

(9) to incur debts, liabilities or other obligations to finance the Programs and 
any other powers available to the Authority under Article 2 or Article 4 of 
the Act;

(10) to enter into agreements for the creation of separate public entities and 
agencies pursuant to the Act; 

(11) to sue and be sued in its own name;  

(12) to exercise all powers necessary and proper to carry out the terms and 
provisions of this Agreement (including the provision of all other 
appropriate ancillary coverages for the benefit of the Members or Former 
Members), or otherwise authorized by law or the Act; and

(13) to exercise all powers and perform all acts as otherwise provided for in the 
Bylaws.

ITEM VI-C: ATTACHMENT C - SDRMA SIXTH AMENDED JPA

Page 68 of 83



SDRMA 6th Amended JPA 6 Effective October 2, 2007

(b)  Said powers shall be exercised pursuant to the terms hereof, in the manner provided 
by law and in accordance with Section 6509 of the Act.  The foregoing powers shall be subject to 
the restrictions upon the manner of exercising such powers pertaining to the Member or Former 
Member designated in the Bylaws.   

Article 7.  Board of Directors. Subject to the limitations of this Agreement and the laws 
of the State of California, the powers of this Authority shall be vested in and exercised by, and its 
property controlled and its affairs conducted by, the Board of the Authority, which is hereby 
established and designated as the agency to administer this Agreement pursuant to Section 6506 
of the Act.  The powers of the Authority shall be exercised through the Board of Directors, who 
may, from time to time, adopt and modify Bylaws and other rules and regulations for that 
purpose and for the conduct of its meetings as it may deem proper.  The officers of the Board 
shall be as set forth in the Bylaws. 

So long as the MOU has not been terminated or the Authority has not withdrawn from the 
MOU, the Board of Directors shall be composed of seven (7) directors elected by the Member 
entities who have executed the current operative Agreement and are participating in a Joint 
Protection Program.  The terms of directors, procedures for election of directors, procedures for 
meetings and provisions for reimbursement of Director expenses shall be as set forth in the 
Bylaws.  Each Member of the Board of Directors shall have one vote.  Each Member of the 
Board shall serve as set forth in the Bylaws. 

So long as the Authority is a participant in the MOU, the Board of Directors of the 
Authority shall appoint three (3) members of its board to serve as members of the Alliance 
Executive Council.  No member of the Board of Directors of the Authority shall serve as a 
director on any other board of directors of an entity or organization that is a signatory to the 
MOU during the term of the MOU.  In the event a director is elected to such a board, that 
director shall immediately resign from the Board of Directors of the Authority. 

In the event SDRMA withdraws from the MOU, the Board of Directors of the Authority 
shall consist of those seven (7) Directors who hold seats on the Authority’s Board of Directors at 
the time of the withdrawal and who were duly appointed by the Board, or elected or re-elected by 
the Member entities of SDRMA plus the additional directors appointed by CSDA as provided in 
Article 25.

Article 8.  Compliance with the Brown Act.  All meetings of the Board, including, 
without limitation, regular, adjourned regular and special meetings, shall be called, noticed, held 
and conducted in accordance with the provisions of the Ralph M. Brown Act, California 
Government Code Section 54950 et seq.

Article 9.  Powers of the Board of Directors.  The Board of Directors shall have such 
powers and functions as provided for pursuant to this Agreement and the Bylaws and such 
additional powers as necessary or appropriate to fulfill the purposes of this Agreement and the 
Bylaws, including, but not limited to, the following:  

 (a) to determine details of and select the Program or Programs to be offered, 
from time to time, by the Authority; 
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 (b) to determine and select all insurance, including Excess or Re-insurance, 
necessary to carry out the programs of the Authority; 

 (c) to contract for, develop or provide through its own employees various 
services for the Authority; 

 (d) to prepare or cause to be prepared the operating budget of the Authority 
for each fiscal year; 

 (e) to receive and act upon reports of committees and from the Chief 
Executive Officer; 

 (f) to appoint staff, including a Chief Executive Officer, and employ such 
persons as the Board of Directors deems necessary for the administration of this 
Authority; 

 (g) to direct, subject to the terms and conditions of the Coverage Documents, 
the payment, adjustment, and defense of all claims involving a Member during 
their period of membership in and coverage under a Program; 

 (h) to fix and collect Contributions and Assessments for participation in the 
Programs; 

 (i) to expend funds of the Authority for the purpose of carrying out the 
provisions of the Agreement and the Bylaws as they now exist or may be 
hereafter amended; 

 (j) to purchase excess insurance, liability insurance, stop loss insurance, 
officers and directors liability insurance, and such other insurance as the 
Authority may deem necessary or proper to protect the Program, employees of the 
Authority and employees of the Members; 

 (k) to defend, pay, compromise, adjust and settle all claims as provided for in 
the Coverage Documents; 

 (l) to obtain a fidelity bond in such amount as the Board of Directors may 
determine for any person or persons who have charge of or the authority to 
expend funds for the Authority; 

 (m) to establish policies and procedures for the operation of the Authority and 
the Programs; 

 (n) to engage, retain, and discharge agents, representatives, firms, or other 
organizations as the Board of Directors deems necessary for the administration of 
the Authority; 

 (o) to enter into any and all contracts or agreements necessary or appropriate 
to carry out the purposes and functions of the Authority; 
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 (p) to acquire, hold, lease, manage and dispose of, as provided by law, any 
and all property necessary or appropriate to carry out the purposes and functions 
of the Authority; 

 (q) to transact any other business which is within the powers of the Board of 
Directors; 

 (r) to invest funds on hand in a manner authorized by law, the Agreement and 
the Bylaws; 

 (s) to provide financial administration, claims management services, legal 
representations, safety engineering, actuarial services, and other services 
necessary or proper to carry out the purposes of the Authority either through its 
own employees or contracts with one or more third parties; 

 (t) to exercise general supervisory and policy control over the Chief 
Executive Officer; 

 (u) to establish committees and sub-committees as it deems necessary to best 
serve the interests of the Authority; and 

 (v) to have such other powers and functions as are provided for pursuant to 
the Act, this Agreement or necessary or appropriate to fulfill the purpose of this 
Agreement and the Bylaws. 

Article 10.  Officers of the Authority.  The officers of the Authority shall be as set forth 
in the Bylaws.  The Board may elect or authorize the appointment of such other officers than 
those described in the Bylaws as the business of the Authority may require, each of whom shall 
hold office for such period, have such authority and perform such duties as are provided in this 
Agreement, or as the Board, from time to time, may authorize or determine. 

Any officer may be removed, either with or without cause, by a majority of the directors 
of the Board at any regular or special meeting of the Board.  Should a vacancy occur in any 
office as a result of death, resignation, removal, disqualification or any other cause, the Board 
may delegate the powers and duties of such office to any officers or to any Members of the 
Board until such time as a successor for said office has been appointed. 

Article 11.  Provision for Bylaws. The Board shall promulgate Bylaws to govern the 
day-to-day operations of the Authority.  The Board may amend the Bylaws from time to time as 
it deems necessary, and as provided in the Bylaws.  Each Member shall receive a copy of any 
Bylaws and agrees to be bound by and to comply with all of the terms and conditions of the 
Bylaws as they exist or as they may be modified.  The Bylaws shall be consistent with the terms 
of this Agreement.  In the event any provision of the bylaws conflicts with a provision of this 
Agreement, the provision contained in this Agreement shall control. 

Article 12.  [Reserved].
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Article 13.  Coverage Programs.

(a) The Authority shall maintain such types and levels of coverage for Programs as 
determined by the Board of Directors.  Such coverage may provide for binding arbitration before 
an independent arbitration panel of any disputes concerning coverage between the Authority and 
a Member. 

(b) The coverage afforded under one or more Programs may include protection for 
general liability, auto liability, property, boiler and machinery, public officials errors and 
omissions, employment practices, employee benefits liability coverage, employee dishonesty 
coverage, public officials personal liability coverage and workers’ compensation, as well as 
coverage for other risks which the Board of Directors may determine to be advisable.  More than 
one type of coverage may be afforded under a single Program. 

(c) The Board of Directors may arrange for group policies to be issued for Members, their 
board members and employees interested in obtaining additional coverage, at an appropriate 
additional cost to those participating Members. 

(d) The Board of Directors may arrange for the purchase of Excess or Re-Insurance.  The 
Authority shall not be liable to any Member or to any other person or organization if such excess 
or reinsurance policies are terminated, canceled or non-renewed without prior notice to one or 
more Members, or if there is a reduction in the type of coverage afforded under a program by 
reason of any change in coverage in a succeeding excess or reinsurance policy, even if such 
reduction occurs without prior notice to one or more Members. 

Article 14.  Implementation of the Programs. The Board of Directors shall establish 
the coverage afforded by each Program, the amount of Contributions and Assessments, the 
precise cost allocation plans and formulas, provide for the handling of claims, and specify the 
amounts and types of Excess or Re-Insurance to be procured.  The Contributions and 
Assessments for each Program shall be determined by the Board of Directors as set forth herein, 
in the Bylaws or in the operating policies established for a Program. 

Article 15.  Accounts And Records.

(a) Annual Budget.  The Authority shall, pursuant to the Bylaws, annually adopt an 
operating budget, including budgets for each Joint Protection Program. 

(b) Funds and Accounts.  The Authority shall establish and maintain such funds and 
accounts as required by the Board of Directors and as required by generally accepted accounting 
principles, including separate funds and accounts for each Program, including Joint Protection 
Programs.  Books and records of the Authority shall be open to any inspection at all reasonable 
times by authorized representatives of Members, or as otherwise required by law. 

(c) Investments.  Subject to the applicable provisions of any indenture or resolution 
providing for the investment of moneys held thereunder, the Authority shall have the power to 
invest any money in the treasury that is not required for the immediate necessities of the 
Authority, as the Board determines is advisable, in the same manner as local agencies pursuant to 
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California Government Code Sections 53601 et seq. (as such provisions may be amended or 
supplemented). 

(d) No Commingling.  The funds, reserves and accounts of each Program shall not 
be commingled and shall be accounted for separately; provided, however, that administration and 
overhead expenses of the Authority not related to a specific Program or Programs may be fairly 
and equitably allocated among Programs as determined by the Board of Directors.  Investments 
and cash accounts may be combined for administrative convenience, but a separate accounting 
shall be made for balances of individual funds and Program revenues and expenses.   

(e) Annual Audit.  The Board shall provide for a certified, annual audit of the 
accounts and records of the Authority, in the manner set forth in the Bylaws. 

Article 16.  Services Provided by the Authority.  The Authority may provide, at the 
sole discretion of the Board of Directors, the following services in connection with this 
Agreement: 

(a) to provide or procure coverage, including but not limited to self-insurance funds 
and commercial insurance, as well as excess coverage, re-insurance and umbrella insurance, by 
negotiation or bid, and purchase; 

(b) to assist Members in obtaining insurance coverage for risks not included within 
the coverage of the Authority; 

(c) to assist risk managers with the implementation of risk management functions as 
it relates to risks covered by the Programs in which the Member participates; 

(d) to provide loss prevention and safety consulting services to Members; 

(e) to provide claims adjusting and subrogation services for Claims covered by the 
Programs; 

(f) to provide loss analysis and control by the use of statistical analysis, data 
processing, and record and file keeping services, in order to identify high exposure operations 
and to evaluate proper levels of self-retention and deductibles; 

(g) to review Member contracts to determine sufficiency of indemnity and insurance 
provisions when requested; 

(h) to conduct risk management audits relating to the participation of Members in the 
Programs; and 

(i) to provide such other services as deemed appropriate by the Board of Directors. 

Article 17.  Responsibilities of Members. Members or Former Members shall have the 
following responsibilities, which shall survive the withdrawal from, or involuntary termination 
of participation in, this Agreement: 
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(a) Each Member shall designate a person to be responsible for the risk management 
function within that Member and to serve as a liaison between the Member and the Authority as 
to risk management. 

(b) Each Member shall maintain an active safety officer and/or committee, and shall 
consider all recommendations of the Authority concerning unsafe practices and/or hazard 
mitigation. 

(c) Each Member shall maintain its own set of records, including a loss log, in all 
categories of risk covered by each Program in which it participates to insure accuracy of the 
Authority’s loss reporting system, unless it is no longer deemed necessary by the Board of 
Directors. 

(d) Each Member shall pay its Contribution, and any adjustments thereto, and any 
Assessments within the specified period set forth in the invoice, or as otherwise may be set forth 
herein or in the Bylaws.  After withdrawal or termination, each Former Member or its successor 
shall pay promptly to the Authority its share of any additional Contribution, adjustments or 
Assessments, if any, as required of it by the Board of Directors under Article 21 or 22 of this 
Agreement or the Bylaws. 

(e) Each Member or Former Member shall provide the Authority with such other 
information or assistance as may be necessary for the Authority to carry out the Programs under 
this Agreement in which the Member or Former Member participates or has participated. 

(f) Each Member or Former Member shall in any and all ways cooperate with and 
assist the Authority and any insurer of the Authority, in all matters relating to this Agreement 
and covered claims. 

(g) Each Member or Former Member will comply with all Bylaws, rules and 
regulations adopted by the Board of Directors. 

(h) Each Member shall remain a member in good standing of CSDA. 

Article 18.  New Members. The Authority shall allow entry into its Programs of new 
Members only upon approval of the Board, with any conditions or limitations as the Board 
deems appropriate.  In order to become a Member and remain a Member, any District must be a 
member in good standing of CSDA, shall participate in at least one (1) Joint Protection Program 
and shall be authorized to exercise the common powers set forth in this Agreement.  

Article 19.  Withdrawal.

(A) Any Member may voluntarily withdraw from this Agreement only at the end of 
any applicable Program Year and only if: 

(i) The Member has been a signatory to this Agreement for not less than three 
(3) full Program Years as of the date of the proposed withdrawal;
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(ii)  The Member submits a written withdrawal notification in accordance with 
the Bylaws;

(iii) In order to withdraw from the agreement the member must have 
completed the three (3) full program year participation requirement for 
each Joint Protection Program the member participated in at the time of 
withdrawal.

(B) Any Member may voluntarily withdraw from any particular Joint Protection 
Program; and 

(i) It has participated in such Joint Protection Program for at least three (3) 
full Program Years;  

 (ii) it is a participant in another Joint Protection Program; and  

(iii) the Member submits a written withdrawal notification in accordance with 
the Bylaws. 

 (C) In the event that the three year participation requirement as required by (A)(i) or 
(B)(i) as to any such Joint Protection Program above has not been met, for each Program the 
withdrawing Member participated in at the time of its withdrawal, for less than three years such 
withdrawing member shall be obligated to pay all Contributions and Assessments as if that 
Member had remained in each such Program for the full three years from the inception of its 
membership in the Authority.   

(D) In the event that the notice is not provided as required by (A)(ii) or (B)(iii) above, 
any such withdrawing Member shall, with respect to each Program the Member participated in, 
be obligated to pay any and all Contributions and Assessments for the next full Program Year. 

(E) A Member may withdraw from any Program (other than a Joint Protection 
Program) as provided by the Coverage Documents relating to such Program. 

(F) Withdrawal of one or more Members shall not serve to terminate this Agreement. 

(G) A Member may not withdraw as a party to this Agreement until it has withdrawn, 
as provided in the Bylaws from all of the Programs of the Authority.

Article 20.  Involuntary Termination.

(a) Notwithstanding the provisions of Article 19, the Authority shall have the right to 
involuntarily terminate any Member’s participation in any Program, or terminate membership in 
the Authority, as provided in the Bylaws. 

(b) Notwithstanding any other provisions of this Agreement, the participation of any 
Member of the Authority, including participation in any of the Authority’s Programs, may be 
involuntarily terminated at the discretion of the Board of Directors whenever such Member is 
dissolved, consolidated, merged or annexed.  A reasonable time shall be afforded, in the 
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discretion of the Board of Directors, to place coverage elsewhere.  Any such involuntary 
termination shall not relieve the Member or Former Member of its responsibilities as provided 
for in Articles 17 or 21. 

Article 21.  Effect of Withdrawal or Involuntary Termination.  The withdrawal from 
or involuntary termination of any Member from this Agreement shall not terminate this 
Agreement, and such Member, by withdrawing or being involuntarily terminated, shall not be 
entitled to payment, return or refund of any Contribution, Assessment, consideration, or other 
property paid, or donated by the Member to the Authority, or to any return of any loss reserve 
contribution, or to any distribution of assets (except payment of any Retained Earnings, as set 
forth in the following paragraph). 

The withdrawal from or involuntary termination of any Member after the effective date 
of any Program shall not terminate its responsibility to pay its unpaid Contribution adjustments, 
or Assessments to such Program.  The Board of Directors shall determine the final amount due 
from the Member or Former Member by way of contribution or assessments, if any, or any credit 
due on account thereof, to the Member or Former Member for the period of its participation. 
Such determination shall not be made by the Board of Directors until all Claims, or other unpaid 
liabilities, have been finally resolved.  In connection with this determination, the Board of 
Directors may exercise similar powers to those provided for in Article 22(b) of this Agreement, 
or as otherwise set forth in the Bylaws.  Upon such withdrawal from or cancellation of 
participation in any Program by any Member, said Member shall be entitled to receive its pro 
rata share of any Retained Earnings declared by the Board of Directors after the date of said 
Member withdraws or is involuntarily terminated. 

Article 22.  Termination and Distribution; Assignment.

(a) This Agreement may be terminated any time with the written consent of two-
thirds of the voting Members; provided, however, that this Agreement and the Authority shall 
continue to exist for the purpose of disposing of all claims, distribution of net assets and all other 
functions necessary to wind up the affairs of the Authority. 

(b) The Board of Directors is vested with all powers of the Authority for the purpose
of winding up and dissolving the business affairs of the Authority.  These powers shall include 
the power to require Members or Former Members, including those which were signatory hereto 
at the time the subject Claims arose or was/were incurred, to pay any Assessment in accordance 
with loss allocation formulas for final disposition of all Claims and losses covered by this 
Agreement or the Bylaws.  A Member or Former Member’s Assessment shall be determined as 
set forth in the Bylaws or the applicable Coverage Documents. 

(c) Upon termination of a Program, all net assets of such Program other than
Retained Earnings shall be distributed only among the Members that are participating in such 
Program at the time of termination, in accordance with and proportionate to their cash payments 
(including Contributions, adjustments, Assessments and other property at market value when 
received) made during the term of this Agreement for such Program.  The Board of Directors 
shall determine such distribution within six (6) months after disposal of the last pending Claim or 
loss covered by such Program, or as otherwise set forth in the Bylaws. 
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(d) Upon termination of this Agreement all net assets of the Authority, other than of 
any Program distributed pursuant to (c) above, shall be distributed only among the Members in 
good standing at the time of such termination in accordance with and proportionate to their cash 
contributions and property at market value when received.  The Board of Directors shall 
determine such distribution within six (6) months after disposal of the last pending Claim or loss 
covered by this Agreement, or as otherwise set forth in the Bylaws.  

(e) In the event the Board of Directors is no longer able to assemble a quorum, the 
Chief Executive Officer shall exercise all powers and authority under this Article.  The decision 
of the Board of Directors or Chief Executive Officer under this Article shall be final. 

(f) In lieu of terminating this Agreement, the Board, with the written consent of two-
thirds of the voting Members, may elect to assign and transfer all of the Authority’s rights, 
assets, liabilities and obligations to a successor joint powers authority created under the Act. 

Article 23.  Enforcement.  The Authority is hereby granted authority to enforce this 
Agreement.  In the event action is instituted to enforce the terms of this Agreement, the Bylaws 
and/or any policies and/or procedures of the Board of Directors and the nondefaulting party(s) 
should employ attorneys or incur other expenses for the collection of moneys or the enforcement 
or performance or observance of any obligation or agreement on the part of the defaulting 
party(s) herein contained, the defaulting party agrees that it will on demand therefore pay to the 
nondefaulting party(s) the reasonable fees of such attorneys and such other expenses so incurred 
by the nondefaulting party(s).  

Article 24.  Nonliability of Directors, Officers and Employees.  The Board of 
Directors, and the officers and employees of the Authority, including former directors, officers 
and employees, shall not be liable to the Authority, to any Member or Former Member, or to any 
other person, for actual or alleged breach of duty, mistake of judgment, neglect, error, 
misstatement, misleading statement, or any other act or omission in the performance of their 
duties hereunder; for any action taken or omitted by any employee or independent contractor; for 
loss incurred through the investment or failure to invest funds; or for loss attributable to any 
failure or omission to procure or maintain insurance; except in the event of fraud, gross 
negligence, or intentional misconduct of such director, officer or employee.  No director, officer 
or employee, including former directors, officers and employees, shall be liable for any action 
taken or omitted by any other director, officer or employee.  The Authority shall defend and shall 
indemnify and hold harmless its directors, officers and employees, including former directors, 
officers and employees, from any and all claims, demands, causes of action, and damages arising 
out of their performance of their duties as such directors, officers or employees of the Authority 
except in the event of fraud, gross negligence, corruption, malice or intentional misconduct, and 
the funds of the Authority shall be used for such purpose.  The Authority may purchase 
conventional insurance to protect the Authority, and its participating Members or Former 
Members, against any such acts or omissions by its directors, officers and employees, including 
former directors, officers and employees. 

Article 25.  Provisions Relating to CSDA. It is agreed and understood the mandatory 
membership in CSDA provision in Article 18 is in consideration of CSDA’s exclusive 
endorsement of SDRMA’s programs as they exist or may be modified. CSDA and the Authority 
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may from time to time exchange services or enter into separate service agreements pursuant to 
Section 6505 of the Act, including, but not limited to, services relating to educational programs, 
marketing, web-site graphics and conferences. 

So long as the Authority is a participant in the MOU, the Board of the Authority shall 
appoint three members of the Board to serve as members of the Alliance Executive Council.  In 
the event the MOU has been terminated or the Authority has withdrawn from the MOU, the 
composition of the Authority Board of Directors shall be increased by two (2) additional 
directors to be appointed by CSDA.  CSDA appointees shall be a director serving on the CSDA 
Board of Directors and said director(s) shall be a member of an agency who is a signatory to the 
current SDRMA Joint Powers Agreement.  

CSDA shall be a third party beneficiary to Sections 18, 25, 27 of this Agreement. 

Article 26.  Notices. Notices to Members or Former Members hereunder shall be 
sufficient if delivered to the principal office of the respective Member or Former Member. 

Article 27.  Amendment. This Agreement may be amended at any time by a two-thirds 
vote of the Members; provided, that any amendment to Article 18, Article 25, or Article 27 shall 
require the prior written consent of CSDA.  The Bylaws may be amended as provided therein.  
Upon the effective date of any validly approved amendment to this Agreement, such amendment 
shall be binding on all Members.   

Article 28.  Prohibition Against Assignment. No person or organization shall be 
entitled to assert the rights, either direct or derivative, of any Member or Former Member under 
any coverage agreement or memorandum.  No Member or Former Member may assign any right, 
claim or interest it may have under this Agreement, and no creditor, assignee or third party 
beneficiary of any Member or Former Member shall have any right, claim or title or any part, 
share, interest, fund, contribution or asset of the Authority. 

Article 29.  Agreement Complete. The foregoing constitutes the full and complete 
Agreement of the parties.  There are no oral understandings or agreements not set forth in writing 
herein.  This Agreement supersedes and replaces the Fifth Amended Joint Powers Amendment. 

Article 30.  Counterparts. This Agreement may be executed in one or more 
counterparts and shall be as fully effective as though executed in one document. 

Article 31.  California Law. This Agreement shall be governed by the laws of the State 
of California. 

Article 32.  Severability. Should any part, term or provisions of this Agreement be 
determined by any court of component jurisdiction to be illegal or in conflict with any law of the 
State of California or otherwise be rendered unenforceable or ineffectual, the validity of the 
remaining portions or provisions shall not be affected thereby. 

Article 33.  Effective Date. This Agreement shall become effective as to existing 
Members of the Authority on the date on which the last of two-thirds of such Members have 
executed this Agreement.  
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EXECUTION BY MEMBER

The Amended and Restated Joint Powers Agreement of the Special District Risk Management 
Authority, has been approved by the Board of Directors of the Member listed below, on the date 
shown, and said Member agrees to be subject to all of the terms and conditions set forth in said 
Agreement.

Entity Name:

By:_______________________________________

By:_______________________________________     Clerk

Date:

EXECUTION BY AUTHORITY

The Special District Risk Management Authority (the “Authority”), operating and functioning 

pursuant to this Sixth Amended Joint Powers Agreement, hereby accepts the entity named above 

as a participating member in the Authority, subject to all of the terms and conditions set forth in 

this Sixth Amended Joint Powers Agreement and in the Bylaws, effective as of

_____________________________.

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

By:________________________________ 

Date: 
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South Bay Regional Housing Trust 

AGENDA ITEM: VI-D 

October 15, 2026 

 

TO: SBRHT Board of Directors 

FROM: Jacki Bacharach, Interim Trust Executive Director

SUBJECT: Quarterly Investment Report 

 

RECOMMENDED ACTION: 

RECEIVE AND FILE THE INVESTMENT POLICY REPORT. 
 
BACKGROUND: 

The South Bay Regional Housing Trust (SBRHT) Board of Directors voted to approve the SBRHT 
Statement of Investment Policy at the July Board of Directors meeting with amendments made 
at the September meeting. The Statement of Investment Policy was adopted to establish 
guidelines for the management and investment of Trust funds. The policy is intended to 
safeguard public funds, maintain adequate liquidity to meet operational needs, and achieve a 
reasonable rate of return consistent with applicable California law and the Trust's investment 
objectives. The policy designates the Trust Treasurer as the Investment Officer and provides a 
framework for the management, monitoring, and reporting of Trust investments.  

As part of maintaining transparency and accountability regarding the management of public 
funds, the Trust Treasurer will provide quarterly updates to the Board regarding the status of 
Trust investments and compliance with the Investment Policy. These reports will summarize 
investment holdings, earnings, liquidity, and any other information relevant to the Board's 
oversight responsibilities. 

Currently, the SBRHT does not maintain any investment holdings subject to reporting under the 
Investment Policy. Trust funds are currently being utilized for operational and programmatic 
needs, and no funds have been placed in investment vehicles authorized by the policy. 

The SBRHT Board of Directors conditional $6 million residual receipt loan to the Cordary Avenue 
Apartments, a 100% affordable housing development in the City of Hawthorne, has not 
completed its financial sourcing, so the SBRHT has not disbursed the loan.  

Therefore, for this quarter there are no investment activities, earnings, or portfolio balances to 
report.   
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