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Identified Priority Areas

• New Construction of Affordable Housing (LACAHSA PPO)

• Preservation of Affordable Housing and Workforce Housing

• Compliance Monitoring

• Homeownership

• Increase Funding – Impact Funds and other alternative sources of funding

• Tax Default Properties

• Community Development Directors Advisory Committee

• Commercial Redevelopment and the GIS maps
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LACAHSA PPO - New Construction

Timeline
July - September October - December January - March April - June
Finalize Predevelopment Loan 
and Construction Loan Product
Pipeline Development - Discussion with CDDs and development 

community
Release NOFA and/or RFPs Scoring and Project Selection

APEX begins Build-to-Own study Study results published Possible program implementation
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Preservation, Workforce Housing, and Ownership
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Low Income Compliance Monitoring
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Additional Programs

Other Programs: Master Leasing and Tenant Opportunity to Purchase Act (TOPA)

Timeline
July - September October - December January - March April - June
Homeownership - evaluation of 
LACAHSA product

Promote LACAHSA Homeownership product in South Bay, or develop own product

Discuss with Tax Collector on 
feasibility of program

Work with Community Development Directors and developers to 
evaluate list of properties. 

Work with cities to select sites to 
bid on

Discuss with CSCDA on 
feasibility of program

Work with Community Development Directors to determine 
interested cities

Create RFP to solicit for CSCDA 
projects from developers
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Work Plan Approval

• Motion for approval of Work Plan would entail staff proceeding with Action Items 
and creation of Draft Deliverables (ie. Program Design, Guidelines, Memos..)

• Process will be iterative – Board will have opportunity to provide further direction

• Once program design/guidelines are approved, staff will proceed to create 
NOFA/RFPs for Board approval
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