
MEETING MINUTES  

OF THE SOUTH BAY REGIONAL HOUSING TRUST BOARD OF DIRECTORS 

THURSDAY, APRIL 30, 2026 - 4:00 P.M. 

SBCCOG Offices: 357 VAN NESS WAY, #90, TORRANCE, CA 90501 & Via Zoom 

RECORDING ACCESSIBLE VIA FOLLOWING LINK: 

https://youtu.be/A5CEacDrDZA?si=DDB49PbJCKQC-r9 

 

I.CALL TO ORDER  
SBCCOG Executive Director Jacki Bacharach called the meeting to order at 4:03 pm. Members of the 
public were also able to participate at 33451 Victoria Ct., Temecula, CA 92592 where Director Bill Uphoff 
participated remotely.  Manhattan Beach Councilmember Nina Tarnay participated remotely under SB 
707.  

Ms. Bacharach welcomed attendees and acknowledged the regional collaboration and legislative efforts 
that led to the establishment of the South Bay Regional Housing Trust. Ms. Bacharach noted that former 
Hermosa Beach Councilmember Stacy Armato initially advanced the concept of a regional housing trust 
and brought the idea forward to Senator Allen, who subsequently authored legislation supporting the 
formation of the Trust.  

She then introduced Senator Ben Allen who was attending on zoom, Senator Ben Allen thanked regional 
leaders and stakeholders for their participation and collaboration in establishing the South Bay Regional 
Housing Trust. Senator Allen acknowledged the longstanding housing affordability challenges impacting 
the South Bay region, including rising housing costs, limited housing supply, and workforce housing 
shortages affecting working families throughout the region. He noted that housing affordability challenges 
continue to impact residents, employers, teachers, first responders, and workers seeking to live within 
the communities they serve. 

Senator Allen stated that the South Bay Regional Housing Trust was authorized through SB 1444 and 
established through a Joint Powers Authority framework allowing South Bay cities and Los Angeles 
County to collaboratively address regional housing production, housing assistance, and long-term 
housing planning needs. He emphasized the importance of creating housing solutions that remain 
responsive to local community priorities while supporting broader regional coordination efforts. 

Senator Allen further discussed ongoing legislative efforts associated with SB 799, noting that the 
legislation would refine governance provisions related to board composition, appointment procedures, 
alternate member participation, vacancies, and conflict-of-interest requirements. He stated that continued 
collaboration among participating jurisdictions would help ensure the long-term effectiveness and 
accountability of the Trust. 

Senator Allen expressed appreciation for the regional collaboration already demonstrated through the 
formation process and stated that he hoped the South Bay Regional Housing Trust could serve as a 
model for regional housing partnerships throughout California. 

 

II.ROLL CALL  
Best, Best & Krieger attorney and Acting Trust Legal Counsel Lauren Langer provided Brown Act and 
teleconferencing disclosures regarding board members participating remotely. Director Bill Uphoff 
participated under traditional Brown Act rules with an agendized location in Temecula, California open to 
the public.  Pursuant to SB 707, Director Nina Tarnay participated from a remote location in Manhattan 
Beach due to travel for city business. 

Those in attendance were informed that all votes would be conducted via roll call vote. SBCCOG 
Senior Program Manager David Leger conducted an attendance roll call.  The following Directors and 
individuals were present: 

In attendance were the following voting members: 

https://youtu.be/A5CEacDrDZA?si=DDB49PbJCKQC-r9l


Michelle Keldorf, El Segundo  
Katrina Manning, Hawthorne 
Rob Saemann, Hermosa Beach  
Bernadette Suarez, Lawndale  
Bill Uphoff, Lomita (virtual) 
Nina Tarnay Manhattan Beach (SB 707 virtual 
attendance – left at 4:43 pm) 
 
Also, in attendance were the following non-
voting elected officials: 
State Senator Ben Allen (virtual) 
Barry Waite, Lomita  
 
Also, in attendance were the following 
persons: 
Lauren Langer, Best Best & Krieger  
Adam Eliason, CivicHome 
Grant Henninger, CivicHome 
Samuel Liu, Senator Allen’s Office (virtual) 
Lisa Akiyama Robinson, Senator Allen’s Office 
Emily Miaou, Senator Allen’s Office (virtual) 
Aiyana Cortez, Senator Allen’s Office (virtual) 
Eduardo Schonborn, El Segundo (virtual) 
Paul Samaras, El Segundo (virtual) 
George Barks, Public 
Brandy Forbes, Rancho Palos Verdes Director  
 

Stephen Perestam, Rancho Palos Verdes  
Paige Kaluderovic, Redondo Beach 
Debby Stegura, Rolling Hills Estates  
Jon Kaji, Torrance  
Michelle Ramirez, Torrance  
 
 
 
 
 
 
 
 
 
 
Wally Siembab, SBCCOG (virtual) 
Colleen Farrell, SBCCOG 
David Leger, SBCCOG 
Ronson Chu, SBCCOG 
Jacki Bacharach, SBCCOG 
Jake Romoff, SBCCOG  
Kevin Umaña, SBCCOG 
Kim Fuentes, SBCCOG (virtual) 
Moana Franco, SBCCOG 
Natalie Champion, SBCCOG 

IV.PUBLIC COMMENTS  
No public comments were received. 

 

V.CONSENT CALENDAR ITEMS  
There were no consent calendar items.  

 

VI.DISCUSSION/ACTION ITEMS  
A. Election of Officers (Attachment) - Recommended Action: Elect a Chair and Vice-Chair to serve 

through the first meeting in calendar year 2027 in accordance with the SBRHT Joint Powers 
Agreement. 

Ms. Bacharach opened the floor for nominations for the position of Chair of the South Bay Regional 
Housing Trust. Directors Debby Stegura, Jon Kaji and Nina Tarnay were nominated for the position. 
Board discussion occurred regarding leadership continuity and the importance of regional representation 
among Housing Trust leadership positions. The nominees were invited to provide brief candidate 
statements outlining their qualifications and perspectives regarding the future direction of the Housing 
Trust. Rolling Hills Estates Director Stegura discussed the importance of small-city representation within 
the Housing Trust and highlighted Rolling Hills Estates’ recent efforts related to affordable and workforce 
housing development. She referenced the city’s recent approval of its first apartment development and 
emphasized the importance of creating housing opportunities for teachers, first responders, and local 
workers. Torrance Director Kaji discussed his professional background in real estate, finance, and 
development, as well as his interest in advancing regional workforce housing strategies. He emphasized 
concerns regarding the increasing difficulty workers and first responders face in securing housing within 
the South Bay region. Manhattan Beach Director Tarnay discussed the importance of balanced and data-
driven housing policies and emphasized the need for thoughtful regional planning approaches capable 
of navigating varying community perspectives regarding housing development. 



 
MOTION by Director Uphoff, seconded by Director Ramirez, to APPROVE the closing of nominations for 
Chair via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Tarnay, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, 
Kaji. 
No: None 
Abstain: None 
Vote Total:11 
MOTION PASSES.    

Mr. Leger passed out written ballots from which the votes were publicly announced in accordance with 
meeting procedures. Director Stegura of Rolling Hills Estates was elected Chair of the South Bay 
Regional Housing Trust Board. 

The votes were as follows: 
Votes for Board Member Stegura: Saemann, Keldorf, Suarez, Manning, Perestam, Kaluderovic, Stegura. 
Votes for Board Member Tarnay: Tarnay, Uphoff. 
Votes for Board Member Kaji: Kaji, Ramirez. 

Nominations were opened for the Vice Chair position of the South Bay Regional Housing Trust Board. 
Directors Kaji and Tarnay were nominated for the position.  

 

MOTION by Director Keldorf, seconded by Director Manning, to APPROVE the closing of nominations 
for Vice Chair via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Tarnay, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, 
Kaji. 
No: None 
Abstain: None 
Vote Total: 11 
MOTION PASSES.    

Mr. Leger passed out the ballots from which the votes were publicly announced in accordance with 
meeting procedures. Director Kaji of Torrance was elected Vice Chair of the South Bay Regional Housing 
Trust Board. 

The votes were as follows: 
Votes for Board Member Tarnay: Tarnay, Uphoff, Stegura, Perestam. 
Votes for Board Member Kaji: Kaji, Kaluderovic, Manning, Ramirez, Suarez, Keldorf, Saemann. 

 

B. Presentation and Discussion of SBRHT Joint Powers Authority Agreement   
Best, Best & Krieger, LLP and Trust legal counsel Lauren Langer presented an overview of the South 

Bay Regional Housing Trust Joint Powers Agreement (JPA) and proposed bylaws. Chair Stegura asked 

if the funding sources already identified will stay within the agreement even after the December 31, 2026 

with Ms. Langer sharing that the funding sources are in the agreement, even though the agreement was 

drafted a while ago and reiterated that if administrative funding is not identified by the December deadline, 

the JPA automatically expires. Ms. Langer also reviewed Brown Act compliance requirements, including 

provisions allowing directors to utilize remote attendance for just cause up to two times per year pursuant 

to state law. Additional discussion occurred regarding provisions allowing future member agencies and 

eligible groups to join the Trust at a later date.  

 

C. Approval of SBRHT Bylaws (Attachment) - Recommended Action: Adopt Bylaws 
Ms. Langer further reviewed the proposed bylaws, explaining that they mirror and supplement the Joint 
Powers Agreement by establishing day-to-day governance procedures related to board structure, 
officers, meetings, voting requirements, ethics provisions, and public participation guidelines. She 
explained the Board can create advisory committees to provide technical expertise, although advisory 



members would not possess voting authority. Ms. Langer stated that the Board would need to designate 
a Clerk and Treasurer and, until those designations occur, the SBCCOG Executive Director would serve 
in those interim administrative roles. Ms. Langer explained that most Board actions require approval by 
a majority vote of members present at a meeting where a quorum exists, with seven members required 
to establish a quorum. She further noted that approval of projects receiving Trust funding would require 
approval by a majority vote of the full Board membership, or 7 of 13 members, and stated that the Board 
should strive for unanimous funding decisions whenever possible. Discussion occurred regarding vote 
reporting procedures, with Director Kaluderovic asking whether individual member votes and total vote 
counts would be formally tracked and reported within meeting records. Ms. Langer also reviewed ethics 
and board conduct provisions, including conflict-of-interest requirements, Form 700 filing obligations, the 
Political Reform Act, the Levine Act, and Government Code Section 1090. Additional discussion occurred 
regarding public participation and meeting decorum provisions, including public comment procedures, 
three-minute speaking limits, alternative time limits when necessary, and procedures for addressing 
disruptive conduct during meetings. Ms. Langer concluded by emphasizing that the bylaws support the 
JPA and provide the operational framework governing meetings, voting, ethics, and public participation, 
and may be adopted and amended by the Board consistent with applicable laws.  
  

MOTION by Director Manning, seconded by Vice-Chair Kaji, to APPROVE the South Bay Regional 
Housing Trust Bylaws via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Tarnay, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, 
Kaji. 
No: None 
Abstain: None 
Vote Total: 11 
MOTION PASSES. 
 

D. Status of SB 799 Clean Up legislation  

Mr. Leger provided an update regarding proposed amendments to SB 799. He stated that staff had been 

working with legislative representatives regarding amendments related to moderate-income workforce 

housing authority and governance provisions associated with the Housing Trust. Chair Stegura 

recommended collecting letters of support from member jurisdictions and regional stakeholders, including 

chambers of commerce and workforce-related organizations. Ms. Bacharach stated that a sample 

support letter would be distributed to members of the board for use by their respective agencies and 

stakeholders. Mr. Leger further explained that the amendments related to SBRHT governance would 

align those provisions to reflect language within the adopted JPA and clarify that member agencies, rather 

than the SBCCOG, would maintain authority regarding appointments, vacancies, and board governance 

matters. Mr. Leger noted that the proposed amendments would allow non-elected alternate 

representatives to serve as voting members in the absence of the main delegate from the member 

agency.  Mr. Leger added that language was included in SB 799 to limit non-elected alternates to serving 

as the voting member for no more than 75% of the meetings in a year. If approved by the Legislature and 

signed into law by the Governor, the SBRHT JPA would need to be amended to reflect the new provisions 

allowed by SB 799.  Ms. Bacharach also added that current JPA language establish two-year terms and 

explained that the Board could later determine whether to maintain or modify term limit provisions, which 

would require corresponding amendments to the JPA. Director Kaluderovic asked about the timeline for 

submitting letters of support for SB 799, and Mr. Leger responded that letters should be submitted as 

soon as possible to support the legislative process. Note: Director Tarnay left the meeting at 4:43 pm.  

 

E. Presentation: Housing Trust 101   
Adam Eliason of CivicHome presented an overview of regional housing trust models and the role of 

housing trusts in financing the preservation and production of affordable housing. Discussion occurred 

regarding the creation of a regional affordable housing database capable of tracking affordable housing 

units, funding sources, developers, and affordability compliance requirements. Director Kaluderovic 



asked whether the Trust could maintain a database to track affordability compliance over time. Mr. 

Eliason referenced SCAG regional database efforts and noted that LACAHSA technical assistance 

funding could potentially support those efforts. SBCCOG Senior Program Manager Ronson Chu stated 

that the data analyst position could assist with maintaining such a database, while Director Kaluderovic 

and Chair Stegura raised questions regarding ongoing compliance monitoring and eligibility verification. 

Mr. Eliason explained that affordability covenants typically require periodic income verification and 

compliance monitoring for affordable housing units. Director Saemann asked whether the Trust would 

directly develop or manage affordable housing projects. Mr. Eliason clarified that the Trust would function 

as a financing entity rather than a developer, with developers applying for Trust funding for qualifying 

projects. Director Saemann further asked about the Trust’s authority regarding lending and project 

oversight. Mr. Eliason explained that local jurisdictions must support projects before Trust funding could 

be provided and noted that the Trust would generally provide only a portion of project financing rather 

than full project funding. He further explained that the Trust would develop program guidelines, Notices 

of Funding Availability (NOFAs), and project review criteria approved by the Board. Mr. Eliason stated 

that future meetings would provide additional detail regarding program guidelines and infrastructure 

development for the Trust, and Director Saemann emphasized the importance of clarifying the Trust’s 

future funding guidelines and approval framework. 

 
F. Presentation: Basics of Affordable Housing & LACAHSA Funding  
Grant Henninger of CivicHome presented an overview of affordable housing finance, focusing on projects 
that are 100% affordable housing rather than market-rate developments with a limited number of 
affordable units. Presentation on file.  Chair Stegura called on Eduardo Schonborn, who asked whether 
the construction costs reflected prevailing wage requirements. Mr. Henninger responded that the answer 
is complex, but most of the time the answer is yes, though not always. He stated that the Sankofa Place 
example did include prevailing wage and explained that while 9% and 4% tax credits do not independently 
require prevailing wage, 4% tax credit projects are often paired with other government funding sources 
that trigger prevailing wage. He further stated that all Trust funding through LACAHSA would require 
prevailing wage. Mr. Henninger reviewed the Low-Income Housing Tax Credit program, explaining that 
it was created through the Tax Reform Act of 1986 and that affordable housing developers are awarded 
tax credits through the California Tax Credit Allocation Committee, which are then sold to investors, 
typically banks, to generate equity financing for the project. He explained that 9% tax credit projects can 
receive up to 9% of eligible development costs annually for 10 years, while 4% tax credit projects receive 
approximately 4% annually for 10 years, leaving a larger funding gap to be filled by government loans 
and other sources. Mr. Henninger discussed anticipated LACAHSA funding opportunities for the South 
Bay region, including PPO new construction, PPO flexible funding, renter protections and homelessness 
prevention funding, and technical assistance funding. He explained that new construction funding 
represents one of the primary funding opportunities anticipated for the Trust and may be used during 
project construction. Director Saemann asked whether Trust funding invested into affordable housing 
projects would return to the Housing Trust over time, and Mr. Henninger confirmed that loan repayments 
would return to the Trust and could be reinvested into future projects. Director Saemann also asked 
whether Measure A’s half-cent sales tax was permanent, and Mr. Henninger stated that it remains in 
effect unless repealed by voters. Additionally, Director Saemann asked whether affordability restrictions 
remain in place if properties are sold or after 55-year affordability covenant periods expire. Mr. Henninger 
explained that affordability restrictions typically last at least 55 years after construction completion, and 
while nonprofit developers generally seek to preserve affordability long term, properties could potentially 
convert to market-rate housing after the affordability period ends unless additional restrictions are 
imposed. Mr. Henninger and Mr. Eliason also reviewed anticipated future Trust Board agenda items, 
including development of program guidelines, strategic planning efforts, accounting and procurement 
procedures, and infrastructure planning for Trust operations. 
 
G. Approval of Funding Agreement with South Bay Cities Council of Governments for 

LACAHSA Measure A Funding (Attachment) – Recommended Action: Approve the funding 
agreement with the South Bay Cities Council of Governments to accept remaining Measure A 



Funds for Fiscal Year 2025-2026 as well as Measure A Funds for Fiscal Year 2026-2027 (in the 
amount of $7,934,126) for administering Production, Preservation and Ownership programs. 

Mr. Chu presented the proposed funding agreement between the SBCCOG and the Housing Trust 
related to LACAHSA Measure A funding. Mr. Chu explained that the agreement would transfer the 
remaining Fiscal Year 2025-2026 Measure A funds, estimated at approximately $7.64 million plus interest 
income, along with Fiscal Year 2026-2027 Measure A funding in the amount of $7,934,126, for a total 
estimated transfer of approximately $15,573,905. Mr. Chu reviewed the proposed 14-month budget 
associated with the funding transfer, including Production, Preservation and Ownership (PPO) funds, 
PPO Flexible funding, Technical Assistance funding, and Sector Liaison funding. He explained that 
allocated expenses would include staffing and management services, strategic consulting, legal and 
accounting services, marketing and training, software, office supplies, and insurance, while most of the 
funds would remain unallocated for future PPO housing programs and technical assistance activities. Mr. 
Chu noted that PPO funds must be obligated within one year of allocation by the LACAHSA Board and 
expended within three years after obligation. Director Uphoff asked whether the funding agreement would 
be approved by the Trust Board before approval by the SBCCOG Board. Ms. Bacharach explained that 
staff believed the Trust should act first because the Trust entity had only recently been formed and the 
funding was intended for the Trust’s administration and development activities, noting that the agreement 
would subsequently proceed to the SBCCOG Board for approval. Director Kaluderovic asked whether 
additional information regarding Fiscal Year 2026-2027 expenditures would be provided at future 
meetings, and staff clarified that future Board meetings would provide greater detail regarding housing 
program funding recommendations and project allocations. Mr. Chu also provided an update regarding 
recent LACAHSA Technical Assistance Request for Proposal (RFP) submissions completed on behalf of 
the Trust, including proposals related to “Build-to-Own: Leveraging LIHTC for Wealth-Building 
Homeownership Pathways” and a “Naturally Occurring Affordable Housing (NOAH) Preservation 
Strategy,” both of which received Notices of Intent to Recommend Award from LACAHSA staff. He 
additionally reviewed recent LACAHSA Notice of Funding Availability (NOFA) awards, including funding 
recommendations for a 120-unit affordable housing development in the City of Inglewood and a 105-unit 
permanent supportive housing development in the City of Carson. Staff further noted that future Board 
meetings would include consideration of a proposed 93-unit affordable housing project in the City of 
Hawthorne developed by Abode Communities. 
 
MOTION by Director Kaluderovic, seconded by Director Saemann, to APPROVE the Funding Agreement 
with the South Bay Cities Council of Governments for LACAHSA Measure A Funding via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, Kaji. 
No: None 
Abstain: None 
Vote Total: 10 
MOTION PASSES. 

H. Designate South Bay Cities Council of Governments for Interim SBRHT Management 
Services (Attachment) – Recommended Action: Designate the South Bay Cities Council of 
Governments for interim SBRHT management services and direct preparation of an agreement for 
approval at the May meeting. 

Ms. Bacharach presented a recommendation for the SBCCOG to provide interim management services 
for the Housing Trust through December 2026. Ms. Bacharach explained that the recommendation would 
allow the Trust additional time to evaluate long-term operational needs, develop a future Request for 
Proposals (RFP) if they so choose, and determine the appropriate scope of services and staffing structure 
for permanent administration of the Trust. She noted that the recommendation included finance, 
accounting, and other administrative services to be reimbursed by the Trust. Ms. Bacharach stated that 
utilizing existing SBCCOG staff and previously procured contractors would provide continuity and 
operational efficiencies while the Trust continues its organizational development. She thanked CivicHome 
for its work assisting with the Trust formation process and noted that CivicHome’s current contract with 
the SBCCOG would conclude on June 30, 2026. She further explained that the interim arrangement 
would allow the Trust to continue progressing on LACAHSA Production, Preservation and Ownership 



(PPO) activities while staff develops additional policies, procedures, strategic planning efforts, funding 
guidelines, and future Notices of Funding Availability. Ms. Bacharach explained that staff would return to 
the Board prior to December 2026 with additional recommendations regarding future Trust management 
and administrative structures. 
 
MOTION by Vice-Chair Kaji, seconded by Director Saemann, to APPROVE the interim Trust 
management services to be provided by the South Bay Cities Council of Governments with costs 
reimbursed by the Trust and to be re-evaluated no later than December 2026 via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, Kaji. 
No: None 
Abstain: None 
Vote Total: 10 
MOTION PASSES. 
 

I. Approval Legal Services and General Counsel (Attachment) - Recommended Action: Approve 
the contract with the Best Best & Krieger for SBRHT legal services and adopt resolution for 
appointment of General Counsel. 

Ms. Bacharach presented the item regarding approval of legal services and appointment of General 
Counsel for the Housing Trust. She recommended approval of a contract with Best Best & Krieger LLP 
(BBK) to provide interim legal services to the Trust and requested adoption of the accompanying 
resolution appointing BBK as interim General Counsel for the organization. Ms. Bacharach noted that 
BBK and attorney Lauren Langer had already been assisting the Trust with formation documents, 
governance issues, and legal guidance during the establishment of the Joint Powers Authority and bylaws 
process. It was noted that the interim appointment would provide continuity while the Trust continues to 
evaluate its long-term operational structure and legal service needs. 
 
MOTION by Director Ramirez, seconded by Director Saemann, to APPROVE the contract with Best Best 
& Krieger for SBRHT legal services and adopt the resolution appointing General Counsel via Roll Call 
Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, Kaji. 
No: None 
Abstain: None 
Vote Total: 10 
MOTION PASSES. 

 

J. Draft FY 26-27 Budget (Attachment) –Recommended Action: Adopt Budget 
Mr. Chu presented the draft Fiscal Year 2026-2027 budget for the Housing Trust, explaining that the 
proposed budget included Measure A Production, Preservation and Ownership (PPO) funding, PPO 
Flexible funding, Technical Assistance funding, and Sector Liaison funding. Mr. Chu stated that the 
budget was intended to serve as an initial operational framework for the Trust and noted that the budget 
would continue to evolve as the Board establishes funding priorities, policies, and future housing 
programs. He reviewed proposed expenditures for staffing and management services, consulting 
services, legal and accounting support, marketing and outreach, software, office supplies, insurance, and 
future housing program activities, and requested Board approval of the proposed budget. Director Uphoff 
asked which line item reflected management services for the Trust, and Mr. Chu explained that those 
expenses were included under the staffing and management category, which included portions of 
SBCCOG staff time and the anticipated hiring of a clerk or project coordinator to assist with Trust 
administration and operations. Director Perestam asked whether the Board was being asked to approve 
the full 14-month budget or only the May-June budget period and questioned whether additional 
information would be provided in future meetings to better understand projected Fiscal Year 2026-2027 
expenditures. Mr. Chu clarified that the proposed budget covered a 14-month period, including the 
remaining portion of Fiscal Year 2025-2026 and Fiscal Year 2026-2027, and stated that future meetings 
would provide additional detail regarding proposed housing program allocations and funding 



recommendations. Director Kaluderovic also asked questions regarding future funding allocations and 
anticipated expenditures. Director Perestam asked whether additional revenue beyond the identified 
Measure A funding was anticipated. Mr. Chu responded that no additional revenue sources had been 
formally identified at this time, although staff had submitted a federal earmark request that had not been 
incorporated into the current budget projections. 
 

MOTION by Director Manning, seconded by Director Kaluderovic, to APPROVE the draft Fiscal Year 
2026-2027 budget. via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, Kaji. 
No: None 
Abstain: None 
Vote Total: 10 
MOTION PASSES. 

 

K. LACAHSA Request for Proposals for Technical Assistance (Attachment)  
SBCCOG Staff Kevin Umaña presented an overview of the LACAHSA Technical Assistance Request for 
Proposals (RFP) process and recent submissions completed on behalf of the South Bay Regional 
Housing Trust (SBRHT). Mr. Umaña explained that LACAHSA released an RFP focused on innovative 
housing solutions related to affordable housing production, preservation, renter protections, and 
homelessness prevention. He stated that the SBCCOG submitted two technical assistance proposals on 
behalf of the Trust, including “Build-to-Own: Leveraging LIHTC for Wealth-Building Homeownership 
Pathways,” which explores opportunities within the federal tax code related to transitioning rental units 
into homeownership opportunities, and a “Naturally Occurring Affordable Housing (NOAH) Preservation 
Strategy” proposal focused on inventorying and preserving naturally occurring affordable housing stock 
throughout the region. Mr. Umaña reported that both proposals had recently received Notices of Intent to 
Recommend Award from LACAHSA staff. He also reviewed recent LACAHSA Notice of Funding 
Availability (NOFA) awards, including funding recommendations for a 120-unit affordable housing 
development in the City of Inglewood and a 105-unit permanent supportive housing development in the 
City of Carson. Director Uphoff asked how the Carson project related to the Trust given that Carson is 
not currently a member of the South Bay Regional Housing Trust. Mr. Umaña clarified that the information 
was being presented for informational purposes only and that the projects referenced were directly 
applying to LACAHSA rather than the Trust. Director Uphoff asked whether projects receiving LACAHSA 
funding could potentially seek future Trust funding as well. Mr. Eliason explained that LACAHSA 
independently administers its own capital deployment funds through its NOFA process, but projects 
seeking Trust funding would separately apply to the Trust through future NOFAs. Mr. Eliason stated that 
future Trust funding recommendations could be conditioned upon projects successfully securing outside 
funding sources, including LACAHSA awards. Mr. Umaña further reviewed anticipated future agenda 
items for the Trust, including consideration of a proposed 93-unit, 100% affordable housing project in the 
City of Hawthorne developed by Abode Communities. He stated that the City of Hawthorne has already 
committed funding to support the project and that staff, in coordination with the Trust’s affordable housing 
evaluation consultant, would present a funding recommendation to the Board at a future meeting. 
 
L. Select Regular Meeting Date for SBRHT Board of Directors Meetings (Attachment) – 

Recommended Action: Select a regular meeting date for SBRHT Board of Directors meetings. 
Ms. Bacharach explained that Board members had previously completed a scheduling survey to identify 
preferred meeting times and avoid conflicts with recurring SBRHT meetings. Based on the survey results, 
staff recommended holding regular Board meetings on the third Thursday of each month at 9:00 a.m. Mr. 
Eliason noted that meetings would likely occur monthly during the Trust’s initial organizational phase due 
to the volume of startup activities and policy development work.  
 
MOTION by Director Saemann, seconded by Director Ramirez, to APPROVE the third Thursday of each 
month at 9:00 a.m. as the regular meeting date and time for SBRHT Board meetings via Roll Call Vote. 
Yes: Keldorf, Saemann, Suarez, Uphoff, Ramirez, Kaluderovic, Stegura, Kaji. 
No: Manning, Perestam 



Abstain: None 
Vote Total: 10 
MOTION PASSES. 

Director Manning asked whether meetings could instead be scheduled during the afternoon rather than 
the morning to better accommodate schedules. Additional discussion occurred regarding scheduling 
conflicts with other regional agencies and Board member commitments and an amendment to the motion 
was made.  

 

MOTION by Director Saemann, seconded by Director Ramirez, to RECONSIDER THE MOTION and 
APPROVE the third Thursday of each month at 3:00 p.m. as the regular meeting date and time for 
SBRHT Board meetings via Roll Call Vote. 
Yes: Keldorf, Manning, Saemann, Suarez, Uphoff, Ramirez, Perestam, Kaluderovic, Stegura, Kaji. 
No: None 
Abstain: None 
Vote Total: 10 
MOTION PASSES. 

 

VII.GENERAL ITEMS FROM THE BOARD  
Ms. Bacharach announced that all presentation materials and meeting items reviewed during the 
meeting would be distributed to Board members electronically following the meeting. She also stated 
that materials, information, and future meeting resources for the South Bay Regional Housing Trust 
would be made available on the Trust’s website at www.sbrht.org and invited Board members to share 
recommendations for future agenda topics and educational items that Board members may wish to 
include at upcoming meetings as the Trust continues its organizational development. 

VIII. ADJOURNMENT  

Chair Stegura ended the meeting at 6:00 pm until the next Board meeting on Thursday, May 21, 2026 at 
3:00 p.m. at the SBCCOG office.  
 
Respectfully Submitted:  
Natalie Champion 
SBCCOG Staff 

http://www.sbrht.org/

